JACKSON COUNTY LIBRARY DISTRICT (JCLD)

JCLD/JCLF JOINT BOARD MEETING AGENDA

Board Room, Medford Branch Library

205 S Central Ave, Medford, OR

JACKSON COUNTY Dial 1-669-900-6833 to attend by phone
LIBRARY SERVICES,

Enter Meeting ID 845 6847 9590

Passcode: 271128

Or, click the link below to attend using Zoom:

ZOOM LINK

October 27, 2026, at 6:00 p.m.

)

NEW BUSINESS (DISCUSSION)

1.Getting to know One Another— An opportunity for Board members to introduce themselves and build
relationships.

2. Organization Vision & Mission -A discussion of each organization’s vision with mission as basis for said
visions.

3. Shared & Mutually Supportive Priorities
e JCLS Strategic Roadmap- Josh Letsinger
e JCLF 26-27 Plan

4. Advocacy & Partnership -Discussion of advocacy needs of JCLS and how the two boards can work together to
support the library.

NEXT MEETING DATE:

TBD

Relationship Committee Purpose Statement

The Relationship Committee will ensure that the District and Foundation work together to further the mission of JCLD. The Committee
will oversee the relationship between the two entities, including providing direction to the Library Director and Foundation Executive
Director to set priorities and goals for the Executive Director.


https://us06web.zoom.us/j/84568479590?pwd=TmnKHROZux3GCYTGAzAH8XdP1OAxbb.1

