
Through June 30, 2028, JCLS will focus on strengthening the organizational foundations that support its mission and long-term success. As a 
mission-driven organization, JCLS recognizes that strong internal systems, processes, and capacity are essential to delivering meaningful 
services and community impact. Three key areas have been identified as priorities for improvement and growth. This strategic roadmap will 
guide operations during that period, aligning actions, measures, and outcomes through a balanced scorecard approach. By connecting 
day-to-day initiatives to these foundational priorities, the roadmap provides a framework for achieving sustainable organizational 
improvement and advancing the library's mission.

Strategic Roadmap: FY27 - FY28

Strengthening the Foundation:

Through JCLS, individuals reach their potential and our communities thrive.Vision:
Connect everyone to information, ideas, and each other.Mission:
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Understanding the Roadmap: A Companion

This roadmap is organized using a modified Balanced Scorecard framework. Rather than viewing organizational 
priorities as separate initiatives, the scorecard shows how improvements in foundational areas drive operational 
excellence, strengthen service delivery, and ultimately advance JCLS's mission.

Read the strategy from the bottom up:

• Foundation Priorities identify the organizational capabilities that must be strengthened.
• The Core Perspectives (Learning and Growth, Internal Process, Patron Perspective, and Financial Perspective)

offer a holistic view of the organizations performance through aligned efforts and bridging vision with action.
• Objectives identify areas of focus.
• Measures track progress and indicate whether the organization is achieving the intended results.
• Mission Impact represents the ultimate purpose of the work, ensuring that organizational improvements

translate into greater value for the communities JCLS serves.

This approach emphasizes that organizational effectiveness is not an end in itself. As a mission-driven library 
system, JCLS invests in its people, processes, and infrastructure so that it can better fulfill its mission, meet 
community needs, and create lasting impact.

Patron impact and satisfaction
How we meet community needs.

Staff capability, satisfaction 
and innovation
How we build for tomorrow.

Responsible stewards of 
taxpayer dollars

How we hit our budget targets.

Operational excellence
How we operate efficiently.

Relationships

Core Services
Infrastructure

- Controlled Expenses
- Competitive Wages
- Return on engagement
(value/patron) Library Visits -

Readers Advisory and Reference -
Circulation -

New Cardholders -
Active Cardholders -

NPS Score -

- Policy Knowledge and
  Accessibility
- Cybersecurity Protocols
- Community Partnerships
- Emergency Procedure 

Knowledge and 
Implementation

Training Targets -
Communication Tools -

Sentiment Scoring - 
(internal and external)
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Stewardship

User Experience
Literacies
Programming
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Facility Management

Trust
Communication
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Policies and Procedures

Mission, Vision, Values


