
JACKSON COUNTY LIBRARY DISTRICT (JCLD) 
REGULAR BOARD MEETING AGENDA 

Large Meeting Room, Medford Branch Library 
205 S Central Ave, Medford, OR 

Dial 1-669-900-6833 to attend by phone 
Enter Meeting ID (access code): 965 9527 6734 

Click the link below to attend using Zoom: 
https://zoom.us/j/96595276734 

May 20, 2026, at 4:00 p.m. 

The Jackson County Library District Board meets regularly at 4:00 p.m. on the third Wednesday of every month at the Medford Library in the Board Conference 
Room, unless otherwise noticed. You may find proposed agendas and prior meeting minutes at www.jcls.org. If you have further questions or would like to 
be added to the email notification list, please contact the Executive Assistant Yoli Diaz at 541-774-6406 or director@jcls.org. 

If a physical accommodation is needed to participate in a Jackson County Library District meeting, please contact the Executive Assistant at 541-774-6406. 
Notification of at least 48 hours prior to the meeting, preferably in writing, will assist us in providing reasonable accommodation. 

CALL TO ORDER/ROLL CALL 
LAND ACKNOWLEDGEMENT 
INTRODUCTIONS / PROCLAMATIONS 
AGENDA AMENDMENTS AND APPROVAL 

CONSENT AGENDA (5 minutes) 
1. April 1, 2026, Board and Budget Committee Work Session Minutes  ......................................................... 1 
2. April 15, 2026, JCLD Regular Board Meeting Minutes  .............................................................................. 3 

ORAL REQUESTS AND COMMUNICATIONS FROM AUDIENCE (Comments will be limited to 3 minutes per 
individual and shall be limited to comments on non-agenda items or on agenda items that do not otherwise 
provide for public comment. The Board will listen to all comments but will not respond during the meeting) 

PUBLIC HEARING TO RECEIVE COMMENTS REGARDING FISCAL YEAR 2026-2027 BUDGET 

ADOPTION OF FISCAL YEAR 2026-2027 BUDGET AND APPROPRIATIONS (Action) 20 minutes 

3. Resolution 2026-09: Adopting the Fiscal Year 2026-2027 Budget  ........................................................... .6 
4. Resolution 2026-10: Making Appropriations  ......................................................................................... .7 
5. Resolution 2026-11: Imposing the Tax  ................................................................................................. .8 
6. Resolution 2026-12: Categorizing the Tax  ............................................................................................. .9 

Supporting Documents: 
a. LB-1 Form Notice of Budget Hearing  .................................................................................. 10 
b. Approved Budget for Fiscal Year 2026-2027  ....................................................................... 11 

NEW BUSINESS (Action) 
7. IGA– Jackson County Facilities Maintenance, Kelda Vath (5 minutes) ....................................................... 37 
8. IGA- Rogue Community College, Kelda Vath (5 minutes)  ........................................................................39  
9. Karen Miller with Bradbury Miller (15 minutes)
10. Mark Fiala with Organizational Architecture (15 minutes)
11. Sonja Rothman with Prothman (15 minutes)

REPORTS (Inform) 
12. Library Director – Kelda Vath (5 minutes) .....................................................................................................58 

COMMITTEE AND BOARD MEMBER REPORTS (Inform) 

13. Data & Metrics Committee (5 minutes) .........................................................................................................69 
14. Facilities Committee (5 minutes) ....................................................................................................................70 
15. Policy Committee (5 Minutes) ........................................................................................................................71 
16. Strategic Planning (5 minutes) ........................................................................................................................72 

ADJOURNMENT 

FUTURE MEETINGS/EVENTS/OBSERVANCES: 
June 3, 2026, 3:30pm JCLD Board Work Session 
June 17, 2026, 4:00pm Regular Board Meeting 

https://zoom.us/j/96595276734
http://www.jcls.org/


JACKSON COUNTY LIBRARY DISTRICT (JCLD) 
SPECIAL BOARD MEETING 

Board and Budget Committee Work Session Minutes 
Medford Branch Library 

Large Meeting Room 
205 S Central Ave, Medford, OR 

April 1, 2026, 3:30 p.m. 

MINUTES 

ATTENDEES 
Present at the meeting: Board Members Susan Kiefer (President), Kevin Keating (Vice President) Patty Jensen, 
Marissa Shepherd (Absent) and Marta Tarantsey. 

Additional attendees: Frank Phillips (Interim Director), Kelda Vath (Assistant Director, Support Services), Joan Vigil 
(Assistant Director, Public Services), Brynn Fogerty (HR Manager), Heather Scott (Finance Manager), Daniel 
Madrigal (Senior Accountant) David Mathieu (Budget Committee), Alicia Van Riggs (Budgett Committee), Dave 
Kanner (Budgett Committee), and Yoli Diaz (Executive Assistant) 

Kevin Keating joined via zoom at 3:50 p.m. 

CALL TO ORDER/ROLL CALL 
President Kiefer called the meeting to order at 3:37 p.m. Roll call was taken. David Mathieu and Kevin Keating 
joined virtually. The Land Acknowledgement was read. 

DISCUSSION ITEMS (Inform/Discuss)  
Budget Process Overview 
Finance Manager Heather Scott introduced two new Budget Committee citizen members, Dave Kanner and Alicia 
Van Riggs. She reviewed the budget process and the committee’s responsibilities, noting that this was not an official 
meeting and members may not deliberate on the budget document until the first noticed meeting on May 6, 2026. 
Scott outlined discussion limitations under Oregon Local Budget Law and reviewed key steps in the process, 
including reviewing the budget before and during the first meeting, hearing the budget message, considering public 
comment, approving the budget, and approving the maximum property tax amount. She also shared slides with 
additional information about the budget process.  

Budget Calendar FY 26-27 
Scott also reviewed key financial assumptions for FY 2026–2027. Personnel costs currently represent 68% of the 
operating budget, and staff are evaluating branch hours and FTE levels to reduce this closer to 66%. Projected cost 
increases include approximately 12% for health insurance, 7.5% for facilities and maintenance contracts, and a COLA 
estimate of about 2.5%. Revenue projections assume approximately 4% growth in assessed property value with a 94% 
tax collection rate. 

• First official Budget Committee meeting: May 6, 2026 at 3:30 p.m.
• Second meeting if necessary: May 13, 2026 at 3:30 p.m.
• Budget hearing currently scheduled for June 17, 2026, but may move to May 20, 2026 at 4:00 p.m.

First Amendment to Contract for Personal Services-Interim Director 
Director Kiefer presented First Amendment to the Contract for Personal Services for the interim director. The Board 
has received a recommendation from the district’s legal counsel to vote on entering into this First Amendment to the 
personal services contract for the interim director. The purpose of this amendment is to ensure that attorney-client 
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privilege between legal counsel and the district also extends to the interim director. Because the interim director is 
an independent contractor rather than an employee, these provisions must be established through a contract, unlike 
regular employees where such measures are typically inherent.  

MOTION: Director Tarantsey moved to approve that JCLD Board vote to amend and accept the 1st Amendment to the 
GCLD contract for personal services for the interim director to retain legal services for the district and act upon and 
receive advice from legal counsel for the district, Director Jensen seconded, the motion passed (3-0, with 2 absent). 
Roll Call Vote: 
Kiefer- Y 
Jensen- Y 
Keating- Absent 
Tarantsey- Y 
Shepherd- Absent 

HR Answers: 
Director Kiefer stated that the Board has received the report on the investigation of the Talent incident from HR 
Answers, and that it has been reviewed by legal counsel. The Board plans to review the report in an executive 
session, during which legal counsel Jacquelyn Bunick will walk the Board through the findings. An executive session 
will be scheduled for some time next week, pending the availability of all Board members. 

ADJOURN 
President Kiefer adjourned the meeting at 4:27 p.m. 

/s/ Yoli Diaz, Recording Secretary 
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JACKSON COUNTY LIBRARY DISTRICT (JCLD) 
BOARD OF DIRECTORS REGULAR MEETING 

Medford Branch Library 
Board Room 

205 S Central Ave, Medford, OR 
April 15, 2026, 4:00 p.m. 

MINUTES 

ATTENDEES 
Present at the meeting were: Board Members Susan Kiefer (President), Keavin Keating (Vice President), Patty 
Jensen, Marissa Shepherd, Marta Tarantsey. 

Additional attendees: Frank Phillips (Interim Director), Kelda Vath (Assistant Director, Support Services), Joan Vigil 
(Assistant Director, Public Services), Brynn Fogerty (HR Manager), Ginny Auer (Foundation Executive Director), 
Heather Scott (Finance Manager), Josh Letsinger (Community Engagement Manager) Jacquelyn Bunick (Legal 
Counsel), and Yoli Diaz (Executive Assistant) 

CALL TO ORDER/ROLL CALL 
President Kiefer called the meeting to order at 4:04 p.m. Roll call was taken, and the Land Acknowledgement read. 

INTRODUCTIONS / PROCLAMATIONS 
Director Kiefer read the National Library Week proclamation in which she proclaimed April 6 – 12 National Library 
Week. 

Director Kiefer requested the addition of ‘Start Director Search’ under New Business, an update on HR answers 
under Reports, and that Ginny Auer be moved earlier on the agenda. 

Motion: Director Kiefer moved to approve to add New Business the Start of Director Search, director Tarantsey 
seconded; the vote was unanimous, and the motion passed. 

CONSENT AGENDA 
MOTION: Director Tarantsey moved to approve the consent agenda as presented, Director Keating seconded; the 
vote was unanimous, and the motion passed. 

ORAL REQUESTS AND COMMUNICATIONS FROM AUDIENCE 
None. 

NEW BUSINESS 
Resolution 2026-08 Appropriation Transfer 
Heather Scott, Finance Manager, presented Resolution 2026-08 Appropriation Transfer. Scott explained that the 
transfer would allocate additional contingency funds to cover the existing contract for interim director Frank 
Phillips for the current FY to ensure sufficient funds of coverage for March, April, May, and June.  

MOTION: Director Keating moved to approve the Resolution 2026-08 Appropriation Transfer, Director Tarantsey 
seconded, the vote was unanimous, and the motion passed.  
Roll call Vote: 
Kiefer-Y 
Jensen-Y 
Tarantsey-Y 
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Shepherd-Y 
Keating-Y 

FY2027 COLA  
Brynn Fogerty, HR Manager, presented the FY2027 Cola recommendation as a component of a wage increase for 
the 2027 fiscal year based on the Board approved methodology and comparisons with similar library systems 
identified by the Data and Analytics Coordinator. Fogerty recommended (or recommends) a 2.5% COLA for FY26-
27. Initial analysis showed a 2.6% average, but the recommendations was lightly lowered to align with the
anticipated personnel budget while remaining competitive. AS an update to the cover memo, Fogerty noted an
error in the originally stated fiscal impact of $375,000. After review, the corrected amount is $270,000. She added
that negotiations with SEIU union are ongoing and the wages article has not yet been finalized. Adopting this
recommendation would demonstrate good faith and signal that the board is prioritizing staff concerns and the
needs of the community.

MOTION: Director Jensen moved to approve the FY2027 Cola, Director Tarantsey seconded, the vote was 
unanimous, and the motion passed. 

Adult Literacy 
Joan Vigil, Assistant Director of Public Services, shared that a patron had previously requested an adult literacy 
program, which was forwarded ahead of the March agenda but so to timing it was not brought forward for 
discussion until now. She noted the patron, Mr. Whitaker had approached her last while she was at Central Point 
City Council. They met briefly in October, where he shared his ideas and passion for adult literacy, though with 
limited resources. Staff has discussed the library's strategic work and ongoing focus on literacy. Vigil said that while 
the library has made significant investments in early literacy, there has not been an active adult literacy program 
across the county for some time. Board members' discussion included interest in recognizing the community 
members efforts and possibly engaging with the Literacy Council of Jackson County which may be reactivating. It 
was agreed to follow up with the patron and share that the topic was discussed and will be considered as part of 
future planning. 

 REPORTS 
 Jackson County Library Foundation Report 
JCLF Executive Director, Ginny Auer, provided an update to the Board. She shared the Foundation a highly 
successful month of fundraising, highlighted by reaching its Library Giving Day goal on April 1 and securing the full 
$30,000 matching donation. The Dolly Parton Imagination Library Initiative has also met its goal, with additional 
related projects forthcoming, including updated on the “Where is Dolly?” campaign. Auer shared a new marketing 
collaboration has expanded the Foundation’s presence at the Medford Airport through shared digital advertising 
with the Library. The outreach Committee continues its strong engagement efforts, with the Well-Read Book Club 
and upcoming participation in Comic Con, where members will collect community impact stories. Overall, the 
Foundation expressed appreciation for the ongoing support and noted continued positive momentum.  

Director Search 
Director Kiefer along with Board discussed launching a more structured process to recruit a new Library Director, 
noting that while some initial outreach and research have begun, progress needs to accelerate given a typical four 
to five months hiring timeline. Interim Director Frank Phillips is leading the interim director search, he has already 
spoken with a few firms, and will reach out to SDAO and other resources like SBA, which advised securing expert 
assistance before processing. There was general agreement on the need for a formal process potentially including a 
committee (or committees). Multiple proposals are being gathered and will be shared with board members for 
review, with the idea of developing a comparison framework and confirming budget parameters. Board members 
were encouraged to provide individual input, particularly by reviewing and suggesting updates to the job 
description in advance, so the process can move forward efficiently without delays or excessive meetings.  
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Services Presentation  
Ashley Johnson, Technical Services Manager presentation covered the full scope of Technical Services and its roles 
at the library. She explained how the department manages the Integrated Library System (ILS), a large database 
that supports cataloging, acquisitions, patron records, and the public catalog. Highlighting the library’s use of an 
open-source systems as a cost effective, flexible and community driven alternative to expensive proprietary 
software. She reviewed key functions including acquisitions (ordering and tracking materials), cataloging using 
“MARC” records to make items searchable and classification systems that organize materials for easy access. 
Johnson also described processing work that prepares items for circulation, as well as the expanded role of the 
courier team in shipping, receiving, quality control and supporting services like book lockers and outreach. Finally, 
she outlined ongoing improvements such as internal supply systems and a strategic roadmap focused on 
strengthening operations, improving efficiency, and enhancing collection management to better serve the 
community.  

Library Director’s Report 
Frank Phillips, Interim Director, reported that the library system is making a meaningful impact on the community 
through a wide range of high-quality programs aligned with its strategic priorities. He highlighted several key 
initiatives, including Rogue Reads, a community book club that has reached 1,500 participants; Jacksonville’s 
celebration of the nation’s 250th anniversary; and a meaningful early childhood literacy program. Outreach efforts, 
such as At Home services and participation in the Access Senior Fair at Rogue X, which drew over 2,500 attendees, 
demonstrate expanding engagement and accessibility. Overall, the Director’s report reflects a dynamic and thriving 
library system. 

COMMITTEE AND BOARD MEMBER REPORTS 
Strategic Planning Committee 
Director Tarantsey shared an update from Strategic Planning Committee, noting that the group, which includes 
Library director Phillips, Director Shepherd and Admin team members have been working to identify a clear, 
accessible framework that can be understood and shared across all audiences, including the public, library staff, 
volunteers, and board members. The committee plans to distribute a draft for board feedback, with a study session 
anticipated in May and formal adoption targeted for June, allowing the plan to align with the new fiscal year 
beginning July 1. The plan emphasizes strengthening foundational practices, maintaining current positive 
momentum, and improving communication and community focus. The committee is also prioritizing the 
development of measurable strategies, using tools like a SMART framework to track progress and ensure 
accountability throughout the upcoming 18-month plan.  

Talent Incident report update 
Director Kiefer, with input from Director Tarantsey summarized the HR investigation on the Talent library incident, 
noting that the report identified policy gaps, training needs and recommendations to strengthen procedures and 
staff guidance. While no formal action was taken, the board agreed that Director Keating and Director Tarantsey 
would review the findings and recommend the next steps, including which items to send to the Policy Committee. 
Expected areas for review include policy updates, conduct rules, staff guidelines and incident response practices, 
The board plans targeted revisions rather than major overhauls. The board discussed holding a future work session. 
Due to confidentiality, the report is confidential under attorney-client privilege and will not be publicly released, 
key findings will guide internal improvements and implementation efforts. The Policy Committee is meeting April 
27th, 2026.  

ADJOURN 
President Kiefer adjourned the meeting at 5:35 p.m. 

/s/ Yoli Diaz  
 Recording Secretary 
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RESOLUTION  No. 2026-09 

RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Directors of Jackson County Library District 
hereby adopts the budget for fiscal year 2026-2027  in the total amount of 
$31,595,965.* This budget is now on file at Jackson County Library District in 
Medford, Oregon.

The above resolution statement was approved and declared adopted on May 20, 2026.

By:      Attest:

X_______________________________   X_______________________________ 
Board President                                           Recording Secretary

150-504-065 (Rev. 11-19-21)

Board Vote:

Susan Kiefer  _______
Kevin Keating  _______
Patty Jensen  _______
Marta Tarantsey _______ 
Marissa  Shepherd _______
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 July 1, 2026, for the following purposes:

Capital Improvement Fund
 Program:  Program:

7,005,259 1,097,000
7,094,334 Not Allocated to Organizational Unit or Program:

Community Engagement 1,765,872 Transfers Out………… 184,000
Administrative Services 1,594,795 Total……….... $1,281,000

Not Allocated to Organizational Unit or Program:
Transfers Out………… 250,000 Grants Fund
Contingency…………..…… 500,000  Program:

Total……….... $18,210,260 199,020
232,230

Community Engagement 108,900
Administrative Services 1,500

Not Allocated to Organizational Unit or Program:
Transfers Out………… 24,000

Total……….... $565,650

Total APPROPRIATIONS, All Funds . . . . $19,098,910
Total Unappropriated and Reserve Amounts, All Funds . . . . 12,497,055

TOTAL ADOPTED BUDGET . . . . $31,595,965  *

By: Attest:

X X

Board President Recording Secretary

150-504-065 (Rev.11-19-21)

Board Vote:

Susan Kiefer

Kevin Keating

Patty Jensen

Marta Tarantsey

Marissa Shepherd

RESOLUTION  No. 2026-10

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning 

The above resolution statement was approved and declared adopted on May 20, 2026.

Public Services
Support Services

(*amounts with asterisks must match)

RESOLUTION MAKING APPROPRIATIONS

General Fund

Public Services Support Services
Support Services
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RESOLUTION  No. 2026-11

RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the 
assessed value of all taxable property within the district for tax year 2026 - 2027:
(1) In the amount of $ 0.60 per $1000 of assessed value for permanent rate tax;

The above resolution statement was approved and declared adopted on May 20, 2026.

By:         Attest:

 X_______________________________        X____________________________________
Board President          Recording Secretary

150-504-065 (Rev. 11-19-21)

Board Vote:

Susan Kiefer  _______
Kevin Keating  _______
Patty Jensen  _______
Marta Tarantsey _______ 
Marissa Shepherd _______
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Subject to the General Government Limitation

Permanent Rate Tax..........$0.60/$1,000

RESOLUTION  No. 2026-12

RESOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 1 1b as:

The above resolution statement was approved and declared adopted on May 20, 2026

By: Attest:

 X_______________________________  X_______________________________
Board President  Recording Secretary

150-504-065 (Rev. 11-19-21

_______
_______
_______
_______

Board Vote:

Susan Kiefer  
Kevin Keating  
Patty Jensen  
Marta Tarantsey 
Marissa Shepherd _______
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FORM OR-LB-1 

Telephone:541-494-3268

Actual Amount Adopted Budget Approved Budget

2024-25 This Year 2025-26 Next Year 2026-27
16,811,951 16,050,000 13,178,345

64,115 50,000 50,000

723,131 793,381 803,620
0 0 0

277,277 1,310,000 458,000

936,099 945,000 806,000
15,053,307 15,765,000 16,300,000
33,865,880 34,913,381 31,595,965

10,859,721 11,900,001 11,375,000
6,247,430 6,764,094 7,278,160

389,962 1,275,000 445,750
0 0 0

277,277 1,310,000 458,000
0 500,000 500,000
0 0 0

16,091,490 13,164,286 11,539,055
33,865,880 34,913,381 31,595,965

6,525,631 7,642,532 7,204,279
93.12 93.625 84.275

7,085,245 8,703,016 8,423,564
20.75 22 20.75

1,968,133 2,036,809 1,874,772
20 19.75 18.75

1,918,103 1,556,738 1,596,295
11.5 11.5 10.6

16,368,768 14,974,286 12,497,055
0 0 0

33,865,880 34,913,381 31,595,965

144.88 146.88 134.40

Rate or Amount Imposed Rate or Amount Imposed Rate or Amount Approved

2024-25 This Year 2025-26 Next Year 2026-27

0.60 0.60 0.60

LONG TERM DEBT

General Obligation Bonds

Other Bonds

Other Borrowings

     Total

* If more space is needed to complete any section of this form, insert lines (rows) on this sheet.  You may delete blank lines.

150-504-064 (Rev. 11-19-21)

Special Payments

Interfund Transfers / Internal Service Reimbursements

Support Services

Name of Organizational Unit or Program 

Contingencies

Capital Outlay
Debt Service

All Other Resources Except Current Year Property Taxes

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *

Current Year Property Taxes Estimated to be Received
     Total Resources 

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

     FTE

Personnel Services
Materials and Services

      FTE

Unappropriated Ending Balance and Reserved for Future Expenditure

Interfund Transfers

     Total Requirements

$0

Estimated Debt Authorized, But 

 Permanent Rate Levy      (rate limit  0.60 per $1,000)

$0

$0

$0

 Levy For General Obligation Bonds

on July 1.

$0

PROPERTY TAX LEVIES

Estimated Debt Outstanding 

On May 14, 2014, the Jackson County voters approved the formation of a special district named Jackson County Library District ("District") with a permanent rate 

tax cap of $.60/$1,000 of assessed value. As part of the 2022-2026 strategic plan, the District expanded library service hours in 2022 and 2023.  In 2026 an 

assessment of branch cost and utilization was completed and hours were reduced to support a sustainable operating budget moving forward.  Major contracts for 

this budget year include the following: building maintenance (Jackson County Facility Maintenance); landscaping (Prolawn) custodial services and supplies 

(Pathway Enterprises); network, internet/wireless access (Hunter Communications), and security services (Northwest Defense).  The capital improvement projects 

planned for FY27 include exterior paint at the Shady Cove and Talent branches, carpet replacement at the Ashland and White City branches, roofing at the 

Medford and Phoenix branches, and parking lot improvements and security cameras at the Phoenix branch. The budget also includes a transfer of $250,000 to the 

Capital Improvement Fund.

     FTE

Federal, State & all Other Grants, Gifts, Allocations & Donations

     Total Requirements

     FTE for that unit or program

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

           Total FTE

Community Engagement
     FTE
Administrative Services

Contact: Heather Scott Email: hscott@jcls.org

$0

 Not Incurred on July 1

$0

Public Services

STATEMENT OF INDEBTEDNESS

 Local Option Levy

Not Allocated to Organizational Unit or Program

$0

NOTICE OF BUDGET HEARING               

FINANCIAL SUMMARY - RESOURCES

Beginning Fund Balance/Net Working Capital

Revenue from Bonds and Other Debt 

TOTAL OF ALL FUNDS

Fees, Licenses, Permits, Fines, Assessments & Other Service Charges

A public meeting of the Jackson County Library District will be held on May 20, 2026 at 4:00pm at the Medford Library, 205 South Central Ave., Medford, Oregon. The meeting 
will be available virtually through Teams video conference. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2026 as approved by the
Jackson County Library District Budget Committee.  A summary of the budget is presented below. A copy of the budget may be inspected or obtained at the Library Business 
Office, 205 South Central Ave., Medford, Oregon between the hours of 10:00a.m. and 4:00p.m. or online at jcls.org. This budget is for an annual budget period.  This budget 
was prepared on a modified accrual basis of accounting which is the same as the preceding year.   
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Mission

Vision

The mission of the Jackson 
County Library District is to 
connect everyone to 
informa on  i eas  an
each other.

Through the Jackson 
County Libraries in ivi ua s 
reach their oten a  an  
our communi es thrive.

Values
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Respect
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1 1 1

2 2 2

3 3,909,846 3,984,408 3,800,000                3 3,201,418 3,201,418                3

4 4 4

5 30,310 34,316 30,000 5 24,000 24,000 5

6 6 6

7 335,467 531,847 593,381 7 437,720 437,720 7

8 8 8

9 9 9

10 4,275,623 4,550,571 4,423,381                10 3,663,138 3,663,138                10

11 11 11

12 12 12

13 4,275,623               4,550,571                 4,423,381              13 3,663,138               3,663,138              - 13

14 14 14

15 15

Org Unit or Prog & Activity
Object 

Classification
Detail

15

16 10,000 10,000 10,000 16 PUBLIC SERVICES Personnel 10,000 10,000 16

17 17 PUBLIC SERVICES Materials & Services 17

18 34,183 25,208 79,681 18 Supplies 89,670 89,670 18

19 9,149 14,965 66,700 19 Professional Services 88,600 88,600 19

20 2,026 3,910 4,000 20 Memberships, Dues, & Subscri 10,500 10,500 20

21 310 229 - 21 Staff Recognition 250 250 21

22 9,367 428 - 22 Facility Furnishings - - 22

23 442 - 23 Library Materials-Physical - - 23

24 24 SUPPORT SERVICES Materials & Services 24

25 128,195 202,276 180,500 25 Library Materials-Physical 55,980 55,980 25

26 - 274,463 26 Library Materials-Digital 53,500 53,500 26

27 28,239 9,712 75,000 27 Facility Furnishings 34,000 34,000 27

28 6,173 14,500 28 Computer Software & Licensing - - 28

29 1,498 1,498 - 29 Library Databases - - 29

30 - 40,000 125,000 30 SUPPORT SERVICES Capital Outlay 88,750 88,750 30

31 1,714 - 31 COMMUNITY ENGAGEMENT Personnel - - 31

32 32 COMMUNITY ENGAGEMENT Materials & Services 32

33 77,068 81,207 39,000 33 Supplies 55,900 55,900 33

34 59,359 151,302 101,000 34 Professional Services 52,700 52,700 34

35 950 4,750 119 35 Computer Software & Licensin 300 300 35

36 226 8,000 36 Library Materials-Other - - 36

37 - 1,995 5,000 37 Advertising - - 37

38 856 10,197 2,500 38 Memberships, Dues, & Subscri - - 38

39 2,273 - 39 Facility Furnishings - - 39

40 40 ADMINISTRATIVE SERVICES Materials & Services 40

41 3,872 3,260 1,500 41 Staff Recognition 1,500 1,500 41

42 - 27,277 235,000 42 Transfers Out to Other Funds 24,000 24,000 42

43 3,901,437 3,960,644 43 43

44 3,201,418                44 3,097,488 3,097,488                44

45 4,275,623               4,550,571                 4,423,381              45 3,663,138               3,663,138              - 45

RESOURCES AND REQUIREMENTS

(Fund)

DESCRIPTION

RESOURCES AND REQUIREMENTS

MISCELLANEOUS GRANTS FUND

(Name of Municipal Corporation)

Jackson County Library Services

FORM

LB-10

Proposed By

Budget Officer

Approved By

Budget Committee

SPECIAL FUND

Actual

Adopted By

Governing Body

Adopted Budget

Year 2025 - 26  

Budget for Next Year 2026 - 27Historical Data

Second Preceding

Year 2023 - 24

First Preceding

Year 2024 - 25  

RESOURCES

Cash on hand * (cash basis), or

Working Capital (accrual basis)

Previously levied taxes estimated to be received

Interest

Transferred IN, from other funds

Restricted Revenues

Total Resources, except taxes to be levied

Taxes estimated to be received
Taxes collected in year levied

150-504-010 (Rev. 10-16)

REQUIREMENTS **

TOTAL RESOURCES

Ending balance (prior years)
UNAPPROPRIATED ENDING FUND BALANCE

TOTAL REQUIREMENTS

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year

**List requirements by organizational unit or program, activity, object classification, then expenditure detail. If the requirement is “not 

allocated”, then list by object classification and expenditure detail.
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1 1 1

2 2 2

3 4,842,666 4,832,997 4,750,000 3 2,905,000                 2,905,000 3

4 4 4

5 252,345 237,130 230,000 5 184,000 184,000 5

6 - 250,000 250,000 6 250,000 250,000 6

7 7 7

8 8 8

9 9 9

10 5,095,011 5,320,127 5,230,000 10 3,339,000                 3,339,000 10

11 11 11

12 12 12

13 5,095,011                5,320,127                5,230,000                13 3,339,000            3,339,000              - 13

14 14 14

15 15

Org. Unit or Prog. & Activity
Object 

Classification
Detail

15

16 184,357 387,954 350,000 16 Support Services Materials & Services 740,000 740,000 16

17 17 17

18 77,657 316,097 1,150,000 18 Support Services Capital Outlay 357,000 357,000 18

19 19 19

20 825,000 20 Transfers Out 184,000 184,000 20

21 21 21

22 22 22

23 23 23

24 24 24

25 25 25

26 26 26

27 27 27

28 28 28

29 4,832,997 4,616,076 29 29

30 2,905,000 30 2,058,000                 2,058,000 - 30

31 5,095,011                5,320,127                5,230,000                31 3,339,000            3,339,000              - 31

UNAPPROPRIATED ENDING FUND BALANCE

TOTAL REQUIREMENTS

Taxes estimated to be received
Taxes collected in year levied

TOTAL RESOURCES
REQUIREMENTS **

Total Resources, except taxes to be levied

Cash on hand * (cash basis), or

Working Capital (accrual basis)

Previously levied taxes estimated to be received

Interest

Ending balance (prior years)

Adopted Budget

Year 2025 - 26  

Proposed By

Budget Officer

Approved By

Budget Committee

Adopted By

Governing Body

Transferred IN, from other funds

FORM 
LB-11

DESCRIPTION

RESOURCES AND REQUIREMENTSSecond Preceding

Year 2023 - 24  

First Preceding

Year 2024 - 25  

RESERVE FUND
RESOURCES AND REQUIREMENTS

CAPITAL IMPROVEMENT FUND

**List requirements by organizational unit or program, activity, object classification, then expenditure detail. If the requirement is “not allocated”, then 
list by object classification and expenditure detail.

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year

This fund is authorized and established by resolution 2017-01 on June 8, 2017

for the specified purpose of funding major building repairs, renovations, and technology.

150-504-011 (Rev 10-16)

RESOURCES

Jackson County Library Services

Historical Data
Actual

Budget for Next Year 2026 - 27

(Name of Municipal Corporation) (Fund)
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1 1 Available cash on hand* (cash basis) or 1

2 9,402,954               7,994,546         7,500,000                2 Net working capital (accrual basis) 7,071,927                7,071,927                2

3 230,093 202,203             250,000 3 Previously levied taxes estimated to be received 250,000 250,000 3

4 516,239 462,450             435,000 4 Interest 348,000 348,000 4

5 - 27,277               1,060,000                5 Transferred IN, from other funds 208,000 208,000 5

6 6  OTHER RESOURCES 6

7 46,029 50,007               50,000 7 Printing/Copying/Fines 50,000 50,000 7

8 41,251 14,108               8 Charges for Services 8

9 225,613 191,284             200,000 9 Grants and Donations (unrestricted) 365,900 365,900 9

10 10 10

11 11 11

12 12 12

13 13 13

14 14 14

15 15 15

16 16 16

17 17 17

18 18 18

19 19 19

20 20 20

21 21 21

22 22 22

23 23 23

24 24 24

25 25 25

26 26 26

27 27 27

28 28 28

29 10,462,179             8,941,874         9,495,000                29 Total resources, except taxes to be levied 8,293,827                8,293,827                29

30 15,765,000             30 Taxes estimated to be received 16,300,000              16,300,000              30
31 12,730,993             15,053,307       31 Taxes collected in year levied 31

32 23,193,172             23,995,181       25,260,000             32 TOTAL RESOURCES 24,593,827              24,593,827              - 32

150-504-020 (rev 10-16)
*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year

LB-20

Adopted By

Governing Body

(Name of Municipal Corporation)

Second Preceding

Year 2023-24

Budget for Next Year 2026-2027Historical Data

Actual

First Preceding

Year 2024-25

Adopted Budget

This Year

Year 2025-26

Proposed By

Budget Officer

Approved By

Budget Committee

Jackson County Library Services

FORM

RESOURCE DESCRIPTION

RESOURCES
GENERAL FUND

(Fund)
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FORM

LB-30

Adopted Budget

Second Preceding First Preceding This Year Proposed By Approved By Adopted By

Year 2023-24 Year 2024-25 2025-26 Budget Officer Budget Committee Governing Body

1 1 PERSONNEL SERVICES 1

2 4,634,787 4,752,905 5,236,250 2 Salaries & Wages 4,797,616 4,797,616 2

3 1,468,940 1,568,940 1,782,278 3 Taxes & Benefits 1,804,283 1,804,283 3

4 4 4

5 5 5

6 6 6

7 7 7

8 6,103,727 6,321,845 7,018,528 8 TOTAL PERSONNEL SERVICES 6,601,899 6,601,899 - 8

9 86.95 90.70 93.625 9 Total Full-Time Equivalent (FTE) 84.275 84.275 9

10 10 MATERIALS AND SERVICES 10

11 300,000 11 Security Services 270,000 270,000 11

12 84,188 82,248 90,408 12 Supplies 74,840 74,840 12

13 10,860 11,479 19,950 13 Professional Services 22,500 22,500 13

14 38,594 13,492 9,459 14 In District Mileage 15,450 15,450 14

15 30,000 30,000 30,000 15 SOHS Contract 7,500 7,500 15

16 1,997 1,559 6,850 16 Staff Recognition 6,450 6,450 16

17 1,475 2,768 3,400 17 Memberships, Dues and Subscriptions 2,350 2,350 17

18 - 1,808 1,872 18 Postage 2,070 2,070 18

19 54 - 1,500 19 Minor Equipmnet 2,000 2,000 19

20 - 316 184 20 In District meetings, meals, events 200 200 20

21 14,276 - - 21 Consultant fees - - 21

22 1,172 965 - 22 Professional Development - - 22

23 - 4,411 - 23 Facility Furnishing Expense - - 23

24 57 - - 24 Library Materials-physical - - 24

25 182,673 149,046 463,623 25 TOTAL MATERIALS AND SERVICES 403,360 403,360 - 25

26 26 CAPITAL OUTLAY 26

27 27 27

28 28 28

29 - - - 29 TOTAL CAPITAL OUTLAY - - - 29

30 6,286,400               6,470,891               7,482,151               30 ORGANIZATIONAL UNIT / ACTIVITY TOTAL 7,005,259                7,005,259                - 30

REQUIREMENTS SUMMARY

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

(name of fund) (name of Municipal Corporation)

Budget For Next Year 2026-27

GENERAL FUND Jackson County Library Services

150-504-030  (Rev 11-18)

Historical Data
REQUIREMENTS FOR: PUBLIC SERVICESActual
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FORM

LB-30

Adopted Budget

Second Preceding First Preceding This Year Proposed By Approved By Adopted By

Year 2023-24 Year 2024-25 2025-26 Budget Officer Budget Committee Governing Body

1 1 PERSONNEL SERVICES 1

2 1,126,147 1,018,114 1,453,008 2 Salaries & Wages 1,481,181 1,481,181 2

3 356,919 378,076 497,425 3 Taxes & Benefits 556,248 556,248 3

4 4 4

5 5 5

6 6 6

7 7 7

8 1,483,066 1,396,190 1,950,433 8 TOTAL PERSONNEL SERVICES 2,037,429 2,037,429 - 8

9 17.75 19.75 22.00 9 Total Full-Time Equivalent (FTE) 20.75 20.75 9

10 10 MATERIALS AND SERVICES 10

11 797,785 901,408 900,000 11 Library Materials - Physical 818,500 818,500 11

12 733,541 748,951 740,000 12 Custodial Services 680,000 680,000 12

13 439,220 480,017 450,000 13 Library Materials - Digital 616,500 616,500 13

14 506,012 602,185 516,270 14 Building Repair/Maintenance 531,800 531,800 14

15 242,567 243,280 250,000 15 Telecom-Wide Area Network 418,900 418,900 15

16 182,567 243,135 266,575 16 Electricity 309,900 309,900 16

17 85,900 184,138 247,420 17 Computer Software and Licensing 273,825 273,825 17

18 91,774 184,568 193,000 18 Insurance 225,000 225,000 18

19 - 37,042 155,000 19 Landscape Services 190,000 190,000 19

20 27,023 45,486 80,000 20 Computers and technology 177,200 177,200 20

21 10,451 18,655 14,000 21 Library Materials - Other 142,000 142,000 21

22 77,087 48,602 50,000 22 Facility Furnishing Expense 99,500 99,500 22

23 146,601 94,472 111,350 23 Utilities 81,550 81,550 23

24 39,934 65,235 75,000 24 Copier Expense 76,000 76,000 24

25 45,785 58,885 48,425 25 Natural Gas 62,350 62,350 25

26 67,912 63,291 43,000 26 Minor Equipment 55,000 55,000 26

27 - - 50,000 27 Building Repair/Maintenance-Non-Contract 50,000 50,000 27

28 40,850 40,850 44,000 28 E Rate Services 44,000 44,000 28

29 32,815 35,087 36,800 29 Supplies 36,515 36,515 29

30 30,482 32,901 30,000 30 Telecom-Voice and LD 32,000 32,000 30

31 21,455 23,508 25,000 31 Custodial Supplies 28,000 28,000 31

32 19,399 20,598 25,000 32 Garbage Service 27,275 27,275 32

33 25,463 21,913 25,000 33 Maintenance and Fuel for Vehicles 25,000 25,000 33

34 5,362 14,045 15,000 34 Professional Services 20,200 20,200 34

35 - - - 35 Postage 13,940 13,940 35

36 5,639 6,587 9,500 36 Equipment Repair/Maintenance 9,500 9,500 36

37 58,049 57,573 25,000 37 Telecom- Hot Spots 5,000 5,000 37

38 - 2,708 3,000 38 Alarm Services 3,000 3,000 38

39 - 1,511 2,130 39 In District Mileage 2,200 2,200 39

40 426 565 1,050 40 Staff Recognition 850 850 40

41 71 400 800 41 Memberships, Dues, & Subscriptions 600 600 41

42 500 - 500 42 Property Rental/Lease Expense 500 500 42

43 404 224 300 43 Inter-Library Loan Fees 300 300 43

44 78,247 124,123 150,000 44 Library Databases - - 44

45 423 - - 45 In District meetings, meals, events - - 45

46 5,457 2,250 - 46 Professional Development - - 46

47 268,013 291,442 - 47 Security Services - - 47

48 1,137 137 - 48 Signs and Signal Materials - - 48

49 4,857 1,882 - 49 A/V Equipment - - 49

50 4,093,208 4,697,654 4,583,120 50 TOTAL MATERIALS AND SERVICES 5,056,905 5,056,905 - 50

51 51 CAPITAL OUTLAY 51

52 37,773 33,865 - 52 Capital Outlay - 52

53 53 53

54 37,773 33,865 - 54 TOTAL CAPITAL OUTLAY - - - 54

55 5,614,047                6,127,709                6,533,553                55 ORGANIZATIONAL UNIT / ACTIVITY TOTAL 7,094,334                7,094,334                - 55

150-504-030  (Rev 11-18)

Historical Data
REQUIREMENTS FOR: SUPPORT SERVICES                

Budget For Next Year 2026-27
Actual

REQUIREMENTS SUMMARY

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

GENERAL FUND Jackson County Library Services

(name of fund) (name of Municipal Corporation)
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FORM
LB-30

Adopted Budget

Second Preceding First Preceding This Year Proposed By Approved By Adopted By

Year 2023-24 Year 2024-25 2025-26 Budget Officer Budget Committee Governing Body

1 1 PERSONNEL SERVICES 1
2 1,236,006 1,146,424 1,261,504 2 Salaries & Wages 1,149,085 1,149,085 2
3 391,737 411,204 428,298 3 Taxes & Benefits 449,517 449,517 3
4 4 4
5 5 5
6 6 6
7 7 7

8 1,627,743 1,557,628 1,689,802 8 TOTAL PERSONNEL SERVICES 1,598,602 1,598,602 - 8

9 24.00 24.00 19.75 9 Total Full-Time Equivalent (FTE) 18.75 18.75 9
10 10 MATERIALS AND SERVICES 10
11 9,647 21,167 25,000 11 Printing Services 52,800 52,800 11
12 69,393 60,620 70,000 12 Advertising 49,600 49,600 12
13 - 20,975 22,700 13 In District Mileage 24,600 24,600 13
14 15,876 8,680 17,500 14 Supplies 18,470 18,470 14
15 14,150 9,109 15,000 15 Professional Services 15,500 15,500 15
16 6,170 5,015 4,088 16 Memberships, Dues, and Subscriptions 4,450 4,450 16
17 264 44 1,100 17 Staff Recognition 1,150 1,150 17
18 - 146 2,000 18 Minor Equipment 500 500 18
19 - - 1,000 19 Computers and Technology 200 200 19
20 2,659 32,455 33,000 20 Computer Software and Licensing - - 20
21 998 1,128 - 21 Professional Development - - 21
22 22 22
23 23 23
24 24 24

25 119,157 159,339 191,388 25 TOTAL MATERIALS AND SERVICES 167,270 167,270 - 25
26 26 CAPITAL OUTLAY 26
27 27 27
28 28 28

29 - - - 29 TOTAL CAPITAL OUTLAY - - - 29

30 1,746,900                1,716,967                1,881,190                30 ORGANIZATIONAL UNIT / ACTIVITY TOTAL 1,765,872                 1,765,872                 - 30

150-504-030  (Rev 11-18)

Historical Data
REQUIREMENTS FOR: COMMUNITY ENGAGEMENT       

Budget For Next Year 2026-27
Actual

REQUIREMENTS SUMMARY
ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

GENERAL FUND Jackson County Library Services

(name of fund) (name of Municipal Corporation)
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FORM

LB-30

Adopted Budget

Second Preceding First Preceding This Year Proposed By Approved By Adopted By

Year 2023-24 Year 2024-25 2025-26 Budget Officer Budget Committee Governing Body

1 1 PERSONNEL SERVICES 1

2 817,277 1,191,442 917,702 2 Salaries & Wages 802,118 802,118 2

3 259,026 380,902 313,536 3 Taxes & Benefits 324,952 324,952 3

4 4 4

5 5 5

6 6 6

7 7 7

8 1,076,303 1,572,344 1,231,238 8 TOTAL PERSONNEL SERVICES 1,127,070 1,127,070 - 8

9 14.5 11.5 11.5 9 Total Full-Time Equivalent (FTE) 10.625 10.625 9

10 10 MATERIALS AND SERVICES 10

11 222,082 19,741 32,000 11 Consultant Fees 144,000 144,000 11

12 30,821 75,670 74,800 12 Computer Software and Licensing 81,500 81,500 12

13 - 41,385 - 13 Elections 45,000 45,000 13

14 51,550 38,650 42,500 14 Auditing Services 44,000 44,000 14

15 10,899 39,835 52,500 15 Professional Development 40,000 40,000 15

16 15,844 21,624 25,000 16 Legal Services 40,000 40,000 16

17 23,058 22,515 23,000 17 Parking Permits 23,000 23,000 17

18 15,534 19,760 21,450 18 Memberships, Dues and Subscriptions 18,850 18,850 18

19 8,834 7,702 5,650 19 Staff Recognition 9,200 9,200 19

20 5,969 8,305 8,100 20 In District meetings, meals, events 6,000 6,000 20

21 4,432 13,478 4,500 21 Advertising/Recruitment 4,000 4,000 21

22 3,035 3,147 3,750 22 Bank Fees/Interest Expense 4,000 4,000 22

23 13,539 4,998 3,000 23 Travel- airfare, lodging,meals etc 3,000 3,000 23

24 4,380 4,846 3,750 24 Supplies 2,225 2,225 24

25 - 1,888 2,000 25 In District Mileage 1,250 1,250 25

26 2,744 2,083 1,500 26 Background Checks 1,000 1,000 26

27 488 465 500 27 Volunteer Recognition 500 500 27

28 1,244 259 - 28 Advertising 200 200 28

29 29,728 14,514 20,000 29 Postage - Finance - - 29

30 252 - - 30 Accounting Services - - 30

31 1,329 1,458 - 31 Special fees and Expenses - - 31

32 - 177 - 32 Minor Equipment - - 32

33 31,016 - - 33 Professional Servicers - - 33

34 34 34

35 35 35

36 36 36

37 37 37

38 38 38

39 39 39

40 40 40

41 41 41

42 42 42

43 476,778 342,500 324,000 43 TOTAL MATERIALS AND SERVICES 467,725 467,725 - 43

44 44 CAPITAL OUTLAY 44

45 45 45

46 46 46

47 - - - 47 TOTAL CAPITAL OUTLAY - - - 47

48 1,553,081               1,914,844               1,555,238               48 ORGANIZATIONAL UNIT / ACTIVITY TOTAL 1,594,795                1,594,795                - 48

150-504-030  (Rev 11-18)

Historical Data
REQUIREMENTS FOR: ADMINISTRATIVE SERVICES        

Budget For Next Year 2026-27
Actual

REQUIREMENTS SUMMARY

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

GENERAL FUND Jackson County Library Services

(name of fund) (name of Municipal Corporation)
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FORM

LB-30

Adopted Budget

Second Preceding First Preceding This Year Proposed By Approved By Adopted By

Year 2023-24 Year 2024-25 2025-26 Budget Officer Budget Committee Governing Body

1 1  PERSONNEL SERVICES NOT ALLOCATED 1

2 2 2

3 3 3

4 - - - 4 TOTAL PERSONNEL SERVICES - - - 4

5 5 Total Full-Time Equivalent (FTE) 5

6 6 MATERIALS AND SERVICES NOT ALLOCATED 6

7 7 7

8 8 8

9 - - - 9 TOTAL MATERIALS AND SERVICES - - - 9

10 10 CAPITAL OUTLAY NOT ALLOCATED 10

11 11 11

12 12 12

13 - - - 13 TOTAL CAPITAL OUTLAY - - - 13

14 14 DEBT SERVICE 14

15 15 15

16 16 16

17 - - - 17 TOTAL DEBT SERVICE - - - 17

18 18 SPECIAL PAYMENTS 18

19 19 19

20 20 20

21 - - - 21 TOTAL SPECIAL PAYMENTS - - - 21

22 22 INTERFUND TRANSFERS 22

23 - 250,000 250,000 23 Transfer to Capital Improvement Fund 250,000 250,000 23

24 24 24

25 25 25

26 26 26

27 27 27

28 - 250,000 250,000 28 TOTAL INTERFUND TRANSFERS 250,000 250,000 - 28

29 500,000 29 OPERATING CONTINGENCY 500,000 500,000 29

30 - 30 RESERVED FOR FUTURE EXPENDITURE - - 30

31 7,057,868 31 UNAPPROPRIATED ENDING BALANCE 6,383,567 6,383,567 31

32 - 250,000 7,807,868 32 Total Requirements NOT ALLOCATED 7,133,567 7,133,567 - 32

33 15,200,428                  16,230,411                  17,452,132                  33 Total Requirements for ALL Org.Units/Programs within fund 17,460,260 17,460,260 - 33

34 7,992,744 7,514,770 34 Ending balance (prior years) 34

35 23,193,172             23,995,181             25,260,000             35 TOTAL REQUIREMENTS 24,593,827             24,593,827             - 35

150-504-030  (Rev 05-21)

REQUIREMENTS SUMMARY

NOT ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM

 (name of Municipal Corporation)

Actual

(name of fund)

Historical Data

REQUIREMENTS DESCRIPTION

Budget For Next Year 2026-27

GENERAL FUND Jackson County Library Services
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1 
Agenda Item Memo 

JCLD Board Meeting Agenda Item Memo 

Date: May 20, 2026 

Title: Intergovernmental Agreement, Jackson County Facilities Maintenance Amendment #2 

From: Kelda Vath, Assistant Director of Support Services 

Summary:  
JCLD has an Intergovernmental Agreement (IGA) with Jackson County Facilities Maintenance to 
maintain JCLD’s 15 buildings and assist with special projects. This amendment extends the IGA an 
additional year.  

Recommendation: 
Staff recommend that the Board approve the amendment to the IGA with Jackson County for 
facilities maintenance and special projects for Fiscal Year 2027. 

Resource Requirements: 
The proposed annual cost for FY27 is $531,758.  This represents a 3% increase over FY26 and is 
included in the FY27 budget. 

Policies, Plans, and Goals Supported: 
The IGA supports the District’s goal of having safe, welcoming facilities. 

Background and Additional Information: 
When the Library District was formed in 2014, Jackson County retained ownership of the 15 
library buildings until the bond which built them was concluded.  In 2020, all deeds and lease 
assignments were transferred to the District.  It was at this time that the initial IGA was 
developed and continued through its initial term of 5-years.  Last year, JCLD and Jackson County 
agreed to a one-year extension of the IGA through Amendment #1, and also removed 
landscaping services as a provision.  This year, we have agreed to another one-year extension to 
cover July 1, 2026 through June 30, 2027. 
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AMENDMENT #2 TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN JACKSON COUNTY 
LIBRARY DISTRICT AND JACKSON COUNTY RELATED TO PROVISION OF AMINTENANCE AND 
LANDSCAPING SERVICES FOR LIBRARY FACILITIES 

AMENDMENT #2 TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN 
JACKSON COUNTY LIBRARY DISTRICT AND JACKSON COUNTY RELATED TO 
PROVISION OF MAINTENANCE AND LANDSCAPING SERVICES FOR LIBRARY 

FACILITIES 

1. This is Amendment No. 2 to the Intergovernmental Agreement between Jackson County
Library District (“JCLD”) and Jackson County (“County”) Related to Provision of
Maintenance and Landscaping Services for Library Facilities executed as of July 1, 2020
(the “Agreement”).

2. The Agreement was previously amended by Amendment No. 1, which was fully executed
on April 3, 2025.

3. The purpose of this Amendment is to amend the Agreement to provide for the extension
of the term of the agreement.

3. The Agreement is hereby amended as follows:

5. Term. The term of this Agreement shall commence on July 1, 2020 and continue for a
period of six (7) years, terminating on June 30, 2027, unless sooner terminated or extended
under the provisions of this Agreement.

Except as expressly amended above, all other terms and conditions of the original 
Agreement and Amendment No. 1 are still in full force and effect. 

Jackson County Library District Jackson County 

___________________________________ ____________________________________ 
By: Susan Kiefer  Date  By:     Date 
Title: Board President  Title: 

Approved as to legal sufficiency: Approved as to legal sufficiency: 

___________________________________ ___________________________________ 
Jacquelyn Bunick, District Counsel  Joel Benton, County Counsel 
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1 
Agenda Item Memo 

JCLD Board Meeting Agenda Item Memo 

Date: May 20, 2026 

Title: Intergovernmental Agreement with RCC for Integrated Library System 

From: Kelda Vath, Assistant Director of Support Services 

Summary:  
The Intergovernmental Agreement (IGA) between Rogue Community College and JCLD has been 
updated to align with JCLD’s new renewal term with ByWater for the Koha ILS. 

Recommendation: 
Staff recommends the Board approve the Intergovernmental Agreement (IGA) between Jackson 
County Library District (JCLD) and Rogue Community College (RCC) for the Integrated Library 
System (ILS) with Bywater Solutions for the Koha platform. 

Resource Requirements: 
JCLD will invoice RCC for their portion of the costs for the ILS after July 1 annually. Ongoing costs 
for RCC are calculated at 15% of the total cost, $2,360 annually. The term of this IGA is four (2) 
years, aligning with JCLD’s contract with ByWater.   

Policies, Plans, and Goals Supported: 
This IGA supports Goal 2 of the 2022-2026 Strategic Plan to Extend Access to the Library and Goal 
3 to Engage the Community More Fully through extending this partnership and continued 
resource sharing with Rogue Community College. 

Background and Additional Information: 
JCLD and RCC entered into an IGA for shared ILS services in 2015. In 2021, it was updated reflect 
changes due to the migration to a new ILS, Koha.  In advance of the April renewal date for Koha, 
Assistant Director of Support Services Kelda Vath, and Technical Services Manager Ashley 
Johnson met with representatives from RCC to discuss the Koha renewal and review the IGA.  
The revisions to the IGA updates the earlier agreement to align with JCLD’s contract renewal with 
ByWater for Koha as well as minor adjustments agreed to by both parties. 
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Page 1 of 6 
Intergovernmental Agreement RCC ILS 

Shared Integrated Library System 
Jackson County Library District and Rogue Community College District 

INTERGOVERNMENTAL AGREEMENT 
SHARED INTEGRATED LIBRARY SYSTEM 

This agreement is entered into between Jackson County Library District, hereafter called “District”, and 
Rogue Community College District, hereafter called “RCC”, and shall become effective on April 20, 2026. 

WITNESSETH: 

WHEREAS in May 2014, the voters of Jackson County approved the formation of District as a special district 
under Chapters 198 and 357 to provide permanent and dedicated library funding for library services and 
self-governance; 

WHEREAS District began providing library services, including network services, beginning July 1, 2015; 

WHEEAS District and RCC entered into an Intergovernmental Agreement on July 1, 2015 to allow the 
parties to share an Integrated Library System (ILS) that utilized a Polaris computer platform and database; 

WHEREAS on August 1, 2020, District issued a Request for Proposals for ILS services and awarded a 
contract to ByWater Solutions, LLC, for the installation, implementation, and support of the Koha 
Integrated Library System (“Koha”) and Aspen Discovery System (“Aspen”); 

WHEREAS, ORS 190.010 allows a unit of local government to enter into a written agreement with another 
unit of local government for the performance of any function and/or activity the local government has 
the authority to perform; 

WHEREAS District and RCC wish to share the Integrated Library System (ILS) utilizing the Koha computer 
platform and database hosted by Bywater Solutions and wish to continue the collaborative relationship 
heretofore enjoyed between District and RCC; 

To ensure harmonious operations, District and RCC agree to the following: 

SECTION 1. RESPONSIBILITIES OF DISTRICT: 

A. District will make the ILS available for use to RCC during RCC’s hours of operation and make the
online catalog accessible through the Internet at all hours, except during scheduled periods of
system maintenance, or downtime resulting from unanticipated failures in hardware, software,
or telecommunications.

B. District will provide central site hardware, software, and telecommunications sufficient to
maintain services and response times at current levels, and to support future vendor upgrades.

C. District will provide cloud-based access to the hosted solution.
D. District will ensure that regular maintenance functions for the system are carried out, including

daily backups and timely system upgrades.

Docusign Envelope ID: 8E018780-AC7D-4666-A26E-DB1139D7D737
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Page 2 of 6 
Intergovernmental Agreement RCC ILS 

Shared Integrated Library System 
Jackson County Library District and Rogue Community College District 

SECTION 2. RESPONSIBILITIES OF RCC: 

A. RCC will pay District as follows:
a. Fifteen percent of the annual Koha support and hosting fee paid by the District, which at

the time of renewal is $2,359.95, for services rendered and invoiced each year for the
next 2 (two) years, through April 19, 2028.  District shall invoice RCC after July 1 for each
service year. Payment shall be made for completed services within thirty (30) days of
receipt of invoice.  Invoices shall be submitted to:

Accounts Payable 
Rogue Community College 
3345 Redwood Hwy. 
Grants Pass, OR 97527 
accountspayable@roguecc.edu 

b. RCC’s obligations under this Contract are contingent upon the availability and lawful
appropriation of funds. If sufficient funds are not appropriated or otherwise made
available, RCC may terminate this Contract upon thirty (30) days’ written notice, without
penalty or further liability beyond payment for goods delivered or services performed
prior to termination.

c. Any software development requests from RCC shall be negotiated directly with Bywater
Solutions and paid for by RCC.

B. RCC shall designate an ILS representative and an alternate, who shall communicate with the ILS
staff concerning system reports, troubleshooting, and other routine maintenance issues, as well
as system coordination and planning.

C. RCC will provide telecommunication connections between the RCC campuses and the ILS.
D. The purchase, maintenance and replacement of workstations and peripheral equipment such as

barcode reader/scanners and printers at RCC locations shall be the responsibility of RCC.

SECTION 3. RESPONSIBILITIES OF BOTH LIBRARIES: 

A. Each library must conform to the policies, procedures, protocols, and guidelines in this agreement
and those mutually established in the future by District and RCC.

B. Each library shall keep and observe the rules and policies stated in the vendor contract for the
operation of the ILS, attached to this IGA as Exhibit A.

C. Neither library shall alter the ILS database or any part thereof, nor use the database in any manner
except as authorized by this agreement.

D. Each library will provide adequate, ongoing training for staff members.
E. Each library will protect the integrity of the database by inputting, maintaining and sharing

bibliographic and item records following standardized rules established by District and RCC for
uniform data entry, which reflect current cataloging standards, including MARC21, RDA, JCRI ,
LCNA and LCSH standards.

F. The libraries shall jointly maintain an integrated patron file, which shall be equally accessible to
the libraries, and which shall conform to uniform data entry protocols as agreed upon by both

Docusign Envelope ID: 8E018780-AC7D-4666-A26E-DB1139D7D737
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Page 3 of 6 
Intergovernmental Agreement RCC ILS 

Shared Integrated Library System 
Jackson County Library District and Rogue Community College District 

libraries. Each library must connect to the ILS using only equipment obtained through authorized 
vendors. 

G. Each library must maintain frequent, ongoing communication with the other library and must
communicate in writing when changes in internal policies and procedures may impact the
operation of the ILS or other library operations.

H. Both libraries will participate in review of system wide rules and will participate in system
planning.

I. Each library agrees to keep such records as may be required, such as, but not limited to, fees
collected for replacement of materials or collections accounts.

J. Scheduling of predictable downtime will be established by consensus between District and RCC.
The ILS administrative and network staff shall coordinate with both libraries for scheduling
anticipated periods of regular maintenance so as to minimize disruption of library operations.

SECTION 4. RECIPROCAL BORROWING: 

A. Borrowing Privileges: Each library will loan library materials to holders of valid RCC library cards
and valid District library cards who are in good standing. “In good standing” is defined as owing
less than $25 (twenty-five dollars) in combined fees and fines; having no “long-overdue”
materials; and having no flags or blocks in the patron account due to failure to comply with
policies. Patrons in good standing may borrow library materials in person from any branch of the
other library or by placing holds in the ILS to be shipped by courier.

B. Materials that may be Borrowed: A patron may borrow any regular circulating material. Note:
RCC Reserve Room materials are not considered regular circulating material, and are not available
to all patrons.

C. Lost or Damaged Materials: Lost or damaged materials are the responsibility of the owner of the
card which was used to check out the materials. A cardholder accepts financial responsibility for
any and all materials checked out to his/her/their patron account.

D. Policies: The library where the lending occurs will determine specific patron privileges in
accordance with this agreement. The policies of the library which checks out the material, not the
owning library, will govern loan policies for materials checked out at that library. These may
include, but are not limited to, circulation periods, renewals, and fines. Transactions arising from
lost or damaged materials are excepted; in those cases, the policies of the owning library pertain.

E. Access to Databases: A patron who obtains borrowing privileges at the other library under this
agreement will not necessarily be granted access to subscription databases, due to licensing
constraints. Access to subscription databases will be determined by authorized library staff.

F. Return of Materials: Materials may be returned to any District or RCC library, where it will be
checked in during the next operating day of that branch, and will be sent back to the branch
assigned within the ILS by courier. In the event that lost or damaged materials are returned to a
branch that is not the owning library, it is agreed that the owning library will determine any fees,
fines, or other charges related to the return of those materials.

G. Termination of Agreement: Reciprocal borrowing may be discontinued by either party by giving
the other library 30 days written notice, and is automatically terminated in the event that either
library ceases to lend materials.
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Page 4 of 6 
Intergovernmental Agreement RCC ILS 

Shared Integrated Library System 
Jackson County Library District and Rogue Community College District 

SECTION 5. STANDARDS, PROTOCOLS AND RULES: 

District and RCC acknowledge that it will be necessary to make joint policy decisions as to the services to 
be provided, the hours and methods of operation, changes to the database, upgrade dates, and other 
similar matters that affect system wide operations. To that end, District and RCC shall each designate a 
representative and an alternate, who shall communicate with each other to reach consensus concerning 
ILS operations, rules and policies, including, but not limited to: 

A. Cataloging: the extent and nature of the information to be included in the centralized catalog of
materials and protocols for data entry.

B. Circulation: the operation of the ILS; protocols for the input and deletion of information into and
from the database; interlibrary loan procedures and responsibilities.

C. Personnel training standards that ensure that all persons using the ILS are competent, adequately
trained, and up to date.

D. Security regulations and policies for access to and security of the catalog; standards of
confidentiality.

E. Statistical data maintenance.
F. Cooperative endeavors including Reference and Collection Development.
G. Technology standards and upgrades.
H. Materials delivery procedures and schedules.

SECTION 6. INDEPENDENT CONTRACTOR 

District is and shall be deemed an independent contractor in connection with the services 
provided herein, and it is mutually agreed that nothing contained herein shall be deemed or construed to 
constitute a partnership or joint venture between the parties. It is understood and agreed that the District 
is not an agent or employee of RCC with respect to any acts and omissions hereunder. 

SECTION 7. MUTUAL INDEMNIFICATION 

To the extent permitted by Article 11, Section 10 of the Oregon Constitution and subject to the 
limits of the Oregon Tort Claims Act, RCC shall defend, save, hold harmless, and indemnify District, and its 
elected officials, officers, employees, agents, and volunteers from all claims, suits, or actions of whatever 
nature whether actual, threatened, or alleged including but not limited to personal injury, death, property 
damage and incidental and consequential damages, resulting from or arising out of the activities of RCC 
or its elected officials, officers, employees, agents, volunteers, guests, or customers arising out of or in 
connection with this agreement. 

To the extent permitted by Article 11, Section 10 of the Oregon Constitution and subject to the 
limits of the Oregon Tort Claims Act, District shall defend, save, hold harmless, and indemnify RCC, and its 
elected officials, officers, employees, agents, and volunteers from all claims, suits, or actions of whatever 
nature whether actual, threatened, or alleged including but not limited to personal injury, death, property 
damage and incidental and consequential damages, resulting from or arising out of the activities of District 
or its elected officials, officers, employees, agents, volunteers, guests, or customers arising out of or in 
connection with this agreement. 
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Intergovernmental Agreement RCC ILS 

Shared Integrated Library System 
Jackson County Library District and Rogue Community College District 

SECTION 8. TERM AND TERMINATION 

Term: This agreement shall commence on April 20, 2026 and terminate on April 19, 2028 unless 
terminated or renewed prior to that date. 

Termination for Breach: Either party may terminate this agreement in the event of a breach of the 
agreement by the other. Prior to such termination the party seeking termination shall give to the other 
party thirty days (30) advance written notice of the breach and intent to terminate. If the party 
committing the breach has not entirely cured the breach within thirty (30) days of the date of the notice, 
then the Agreement may be terminated at any time thereafter by a written notice of termination by the 
party giving notice. In the event the breach is of such nature that it cannot be reasonably cured within 60 
days, the breaching party shall have a reasonable amount of time to cure. 

Termination for Convenience: Either party may terminate this agreement for any reason by giving the 
other party 30 days written notice. 

SECTION 9. EVENTS BEYOND CONTROL OF THE PARTIES 

Any prevention, delay, or stoppage of performance of either party’s obligations hereunder due to 
strikes, lockouts, labor disputes, acts of God, inability to obtain labor or materials or reasonable 
substitutes therefore, governmental restrictions, governmental controls, governmental regulations, 
enemy or hostile government action, civil commotion, fire or other casualty, or any other causes beyond 
the reasonable control of the parties, shall not be deemed to be a breach of this Agreement or a violation 
or failure to perform any covenants hereof, and affected party shall have a reasonable time after cessation 
of any of such causes within which to render performance delayed thereby. 
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The parties agree that the effective date of this Intergovernmental Agreement shall be April 20, 2026. 

JACKSON COUNTY LIBRARY DISTRICT 

By: -------------------------------------------- 

Name: Susan Kiefer 

Title: Board President 

ROGUE COMMUNITY COLLEGE DISTRICT 

By: --------------------------------------------------------------- 

Name:  

Title: VP of Operations and Finance/COO 

Approved as to legal sufficiency: 

Page 6 of 6 
Intergovernmental Agreement RCC ILS 

Shared lnte1rated Library System 
Jackson county Library District and Rogue community College District 

Lisa Stanton
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CONTRACT FOR SERVICES 

This Contract for Services ("Contract") is made effective as of 4/20/2026, by 

and between the Jackson County Library District, a library district organized under ORS 

Chapters 198 and 357, of Medford, OR 97501 ("Client"), and ByWater Solutions LLC, of Santa 

Barbara, California 93102, Federal Tax ID: 26-4608793 ("ByWater"). 

1. CONTRACT EXP IRA TI ON. This contract will expire if not executed within 60 days of the

effective date listed above.

2. TERM. The service term shall run from 4/20/2026 through 4/19/2028 (the "Term"). Upon

expiration of the Term, this Contract shall automatically renew for up to 1 successive renewal

term,a 2-year service term (a "Renewal Term"), unless Client provides By Water with written

notice of its intent not to enter into a Renewal Term at least sixty ( 60) days prior to the end of the

then-current Term. Any increase to ByWater's fees for each Renewal Term shall be in an

amount not to exceed 3% of the fees for the then-current term.

3. TERMINATION. This Contract may be terminated pursuant to the following terms:

(a)Expiration of the Term. This Contract shall terminate upon expiration of the then­

current term unless entering a Renewal Term as provided for in Section 2, above.

(b)Mutual Consent or No Cause. This contract may be terminated at any time by mutual 

consent of both parties or without cause upon 6 months' written notice by either 

party; 

(c)For Cause. Client may terminate or modify this contract, in whole or in part, effective

upon delivery of written notice to By Water, or at such later date as may be

established by Client, under any of the following conditions: 

(!)If Client's funding from federal, state, or other sources is not obtained and 

continued at levels sufficient to allow for the purchase of the indicated quantity 

of services; 

(2)If federal or state regulations or guidelines are modified, changed, or interpreted

in such a way that the services are no longer allowable or appropriate for

purchase under this contract or are no longer eligible for the funding proposed for

payments authorized by this contract; or

(3)If any license or certificate required by law or regulation to be held by By Water to

provide the services required by this contract is for any reason denied, revoked,

suspended, or not renewed.

Exhibit A
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IN WITI{ESS WHEREOF, THE PARTTES OR THEIR DULY AUTHORIZED
REPRBSENTATIVNS IIAVE SIGI\TED TI{IS CONTRACT:

JACKSON COUNTY LIBRARY DISTRICT

4 G

""L
(Date)

By: Frank Phillips, lnterim L Director

Approved as to legal sfficiency.

Itl

)

BYWATER SOLUTIONS LLC

Executive Officer
Duly Authorized

Date:3/17/2026
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Goal 1: Energize Library Services & Resources

 

May 2026

DIRECTOR’S REPORT
 

Thank you for reading. Let’s continue to support and innovate together at JCLD.

This report is designed to align with the strategic goals as outlined in the 2022-2026
Strategic Plan. It demonstrates how the programs, services, and activities
accomplished this month further the Library’s mission to connect everyone to
information, ideas, and each other. To ensure a consistent voice among contributors,
ChatGPT was used to assist with editing.

Strategy 2: Diversify and Increase Programming and Events

At the Ashland children’s department, teeny tiny caterpillars slowly transformed into
painted lady butterflies as part of an interactive display surrounded by books and
field guides about Pacific Northwest butterflies. A butterfly release party is planned
for the beginning of May.

The Prospect Branch partnered with
the SOU Archeology Department to
offer a program for school-aged
children featuring locally discovered
artifacts, a presentation, and a hands-
on activity. The program was well
attended by visiting school classes
and community members alike.

In White City, young patrons learned
about the role hummingbirds play in
pollinating flowering trees and plants,
as well as the seven species of
hummingbirds found in Oregon.
Participants also created
hummingbird suncatcher crafts
inspired by what they learned.
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The Shady Cove Branch hosted an African Kora
event featuring Sean Gaskell, who shared
music and stories from his time studying in
West Africa under Moriba Kuyateh and the late
Malamini Jobarteh. Patrons were captivated by
the beautiful sounds of the 21-string African
Kora and the cultural stories shared throughout
the program.

Shady Cove Branch also
welcomed families to a
Literary Princess Tea Party
featuring Disney
characters. Thanks to
Library Associate Grace
Anderson, children enjoyed
stories, songs, snacks, a
costume contest, and party
favors while spending time
with Princess Aurora and
Maleficent during a
magical day at the library.

At the Eagle Point Branch, Spider-Gwen
made a special appearance for
storytime, where young patrons enjoyed
stories, games, dancing, and learning
about superheroes like Spider-Man and
Miles Morales. The visit brought extra
excitement and energy to the library’s
regular storytime schedule.

Adult Services Librarian Carrie Tannehill partnered with Gene Brady of Natural
Grocers, a certified Nutritional Therapy Practitioner, to present a wellness program at
the Medford Library. The presentation explored how body care product labeling can
be misleading and difficult to evaluate for health and environmental impact.
Attendees also created personalized sugar and salt body scrub samples by adding
essential oils suited to their skincare needs.
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The Central Point Branch became the adoptive
organization for Oak Street through the City of
Central Point’s Adopt-A-Street program in April
2026. The branch’s first community clean-up day
was incorporated into the Earth Day: Stories into
Action storytime, where children learned about
caring for the planet before heading out in safety
vests to help clean the neighborhood.
Participants proudly worked together picking up
trash, and their efforts even earned free pizza
coupons from the manager at Bobio’s, who was
impressed by their community engagement.

Central Point Library Specialists Noel O’Brien
and Abigail Awai hosted a lively Toddlerobics
program at Twin Creeks Park, where O’Brien led
children through exercises, songs, and dances.
The event was enthusiastically received, with
parents requesting more activities like it
afterward. With limited space in the building,
Central Point staff continue finding creative
ways to bring library programming into the
community.

At Rogue River’s monthly Ukrainian social hour, visitors
enjoyed pirozhki and Ukrainian sweets while learning how to
make traditional motanka dolls. Participants created their
own dolls, symbols of prosperity, goodness, and hope in
Ukrainian folk culture, while connecting with community
members and learning more about Ukrainian traditions.

Phoenix’s event featured a robotics activity provided by Talent Maker City. 

Over 100 patrons visited the Central Point library to celebrate Día. Attendees were able
to enjoy a bilingual Storytime and participate in hands-on activities. 

Strategic Plan Goal 2: Extend Access to the Library 
Strategy 1: Increase Open Hours and Make Hours More Consistent Across the
System 
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Strategy 3 – Work to remove barriers to use of the Library 

The Ruch Branch expanded its approach to promoting programs and services
throughout the Applegate Valley community. In addition to district-wide marketing
support, staff regularly share events through local newspapers, community calendars,
newsletters, listservs, bulletin boards, and the Friends of Ruch Library billboard on
Highway 238. Staff also emphasized the importance of personal invitations and
community outreach, including upcoming events such as Queer Country Fest and the
weekly Applegate Evening Markets.

Strategy 2 – Expand and diversify marketing and promotion 

Data and Analytics Coordinator Regina Mannino provided District leadership with
usage data on metrics including library visits, initial checkouts, and computer usage.
This information played a key role in evaluating the impact of operational hours and
guiding recommendations for adjustments to open hours in JCLD’s proposed FY27
budget.

Adult Selection Librarian Felishia Jenkins and Bear Creek Area Manager Kristin
Anderson appeared as guests on the Jefferson Exchange on Jefferson Public Radio.
Together they highlighted non-fiction and fiction titles about the environment and
Earth Day. 

Adult Services Librarian Carrie Tannehill responded to a patron concerned about the
end of the live Zoom component for Windows in Time, explaining that recordings of the
in-person Medford programs would continue to be uploaded to the JCLS Beyond
YouTube channel when presenters granted permission. The patron expressed
appreciation for the continued accessibility, sharing that the recordings would help
them continue participating in future programs.

Goal 3: Engage the Community More Fully
Strategy 1: Increase Outreach and Community Partnerships

Following a packed library event in January, Ashland
Adult Services partnered with SOU’s Institute for
Applied Sustainability to bring author, lawyer, and
Yurok tribal member Amy Bowers Cordalis to Southern
Oregon University in April. She spoke to a full audience
of students, faculty, and community members about
her work on the removal of the Klamath dams and the
future health of the river.

Business Librarian Roslyn Donald hosted Greeters events for the Medford, Central Point,
and Ashland Chambers of Commerce, highlighting the library’s contribution to the
Jackson County economy. Using library visit statistics, she emphasized the important
role libraries play in supporting vibrant downtown communities, and turnout for the
Medford and Central Point events exceeded typical attendance.

April’s Database of the Month featured AtoZ databases, with front page promotion,
staff training, and promotional bookmarks distributed to branches. Business Librarian
Roslyn Donald also presented a database use case during the staff All Hands meeting.
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Education Services staff also expanded outreach through tabling events at Logos Public
Charter School’s Career Chat, South Medford High School, Jefferson Elementary’s
Literacy Night, and the Pear Blossom Festival. In celebration of National Library Week, the
team partnered with Medford Parks, Recreation and Facilities to install a weeklong
StoryWalk featuring Snow in the Jungle at Bear Creek and Fichtner Mainwaring Park.

The StoryWalk installations received enthusiastic feedback from both children and
adults. Patrons praised the colorful displays, bilingual storytelling elements, and the
accessibility of the locations near parks and schools. Families shared that children
especially enjoyed the experience, and several community members expressed
excitement about seeing more StoryWalks in the future.

"My daughter was so excited
to see the story at the park
and had so much fun
answering all the questions
and talking about Snow." -
an adult patron 

“Walked my dog through the
story. Sniffs for her and a sweet
tale for me! Saw several other
people walking their dogs down
the path and stopping to read
as well” - an adult patron

Outreach to Childcare Library Specialists Bethany
Peabody and Kateri Warnick, along with Education
Services Librarian Evelyn Lorence, hosted a spring craft
event at Rogue Valley Mall. Through crafts, book
giveaways, and library resource sharing, the team
connected with many community members.

For the third consecutive year, Education Services Librarian Evelyn Lorence and
Education Services Specialist Bella Silva presented at the SOESD Library Symposium
serving Jackson, Josephine, and Douglas counties. Their session introduced educators
to the updated jcls.org/educators page and promoted class visits, literacy resources,
and education support services available through JCLS.
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Outreach to Childcare Library Specialist Eva Nava, with support from Spanish Services
Coordinator Milagros Morales, partnered with the LISTO program to host a “Día del
Niño” Literacy Night at the Medford library. Families enjoyed jungle-themed stories,
songs, crafts, and library resources, while each child received a book as part of the
annual Spring giveaway for ages 0–6. The event encouraged in-person family
engagement and welcomed many participants.

Spanish Language Coordinator Milagros Morales led a successful systemwide
celebration of Día de los Niños/Día de los Libros, a nationally recognized initiative
promoting literacy, cultural awareness, and family engagement. The 2026 “Celebra
Día” program expanded participation across multiple branches and included a
coordinated mix of events, outreach activities, and reading initiatives throughout the
district.

JCLS structured its Día celebration as a month-long series of programs, held every
Saturday in April at different branch locations: 

April 4 – White City Branch 
April 11 – Phoenix Branch 
April 18 – Central Point Branch 
April 25 – Medford Branch (finale event) 

This distributed model increased geographic access and enabled participation from
communities across the district, including Central Point, Phoenix, White City, and
Medford. Across all locations, Día events emphasized family-centered, culturally
responsive programming. Core program elements included: 

Bilingual storytimes and literacy activities 
Hands-on crafts and art-making 
Music, performances, and cultural activities 
Food and community celebration elements 
Free book distribution to children and families 

These activities aligned with the national Día mission to connect children and families
with diverse books, languages, and cultures while fostering early literacy. Additional
elements included:

Día Reading Challenge encouraging families to engage with books across the month 
A curated 2026 Día booklist to promote culturally diverse reading 
Dial-a-Story Spanish line, featuring Book Fiesta by Pat Mora during the first half of April 

These offerings extended the impact of Día beyond single-day events, reinforcing
reading habits and accessibility for Spanish-speaking families. 

Ashland Adult Services connected with organizers of the Collective Cartography
project during the Amy Bowers Cordalis event, creating a new collaboration between
Southern Oregon University and JCLS. The project invites participants to transform
blank maps of Ashland into personal works of art that explore landmarks, storytelling,
and connections to place. Materials and submission opportunities will be available
throughout the Ashland library.
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Children’s Librarian Lyn Heerema continued her long-standing partnership with
Ashland Rotary Clubs through the annual Ashland Reads program, helping provide
books and backpacks to every first grader in the Ashland School District. Heerema
supports the project through book selection, ordering, and coordination with funding
support from the Friends of the Ashland Library. Library https://ashland.news/for-the-
love-of-literacy-first-graders-treated-to-ninth-annual-ashland-reads-on-
wednesday/. 

The Talent Branch once again partnered with AARP to provide free tax aide services for
community members of all ages and income levels. Branch Manager Patrick
Mathewes and Talent staff coordinated scheduling, forms, and daily patron support to
help facilitate the service, which assisted 184 patrons with filing state and federal tax
returns in 2026.

The Prospect Charter School hosted its annual Scholastic Book Fair in the Prospect
Branch community room through a collaborative effort between school and library
staff. The partnership encouraged students visiting the fair to explore the library
collection, sign up for new or replacement library cards, and place holds on books they
discovered during the event.

The Butte Falls Branch hosted “What You Need
to Know About Wolves,” presented by Greg
Roberts. Strong community interest led the
event to move from the library to the Butte
Falls Charter School gymnasium, generously
provided by the school’s assistant principal to
accommodate the large attendance.

The program followed the Oregon Department of Fish and Wildlife’s April 17 annual
report documenting a growing wolf population and increased livestock depredations.
Greg Roberts, former chair of the Jackson County Wolf Advisory Committee, discussed
wolf behavior, deterrence strategies, public safety, and compensation programs, while
a 165-pound wolf-dog hybrid named “Appa” helped attendees better understand the
animal’s scale.

A patron also shared appreciation for the library’s role as a community resource,
specifically recognizing Medford Adult Services Library Specialist Christine Yee for the
diverse and engaging Medford Library display cases. Current displays feature El Día de
los Niños, Jackson County Master Gardeners, Keys and Locks from the 1400s to Today,
the Applegate Artists Working Group, and Friends of the Medford Library.
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The Jacksonville Branch hosted its fourth
Local Author Book Fair in partnership with
Rebel Heart Books. The event has grown
significantly over the past three years,
expanding into bi-annual fall and spring fairs
to accommodate the increasing number of
participating local authors. Patrons enjoyed
the opportunity to meet authors and support
local small businesses, while authors valued
the chance to connect directly with readers
interested in their work.

Technology Education partnerships continued to expand as additional community
organizations reached out for collaboration opportunities. Technology Education
Supervisor Eric Molinsky met with Skylark Senior Living Community Relations Director
Nikki Schmelzle to discuss a potential quarterly class schedule for residents, and also
explored increasing the Inquiring Minds educational series at Rogue Valley Manor to a
quarterly schedule with Engagement Coordinator Pam Arndt.

Strategy 3 – Advance ongoing work to foster a welcoming and inclusive
environment in facilities, services, and resources for all segments of the
community, notably the Latinx population, unhoused individuals and
families, tribal members, and homeschool groups 

Community Resource Specialist Austin Woodall was invited to attend the 2026 OLA–
PNLA Joint Conference, recognizing his professional expertise and contributions
developed over more than three years of service. Following the conference, he
returned with new ideas and program approaches that are being reviewed for
potential integration into existing library services to strengthen operations and
community impact.

The Phoenix Branch began collecting donations for a community arts and crafts
supply swap scheduled for May. Branch Manager Jody Fleming gathered fabric, paint,
brushes, yarn, stickers, and scrapbooking supplies from patrons, including a donation
of new art materials from a patron who shared that his wife loved the library so much
she purchased supplies specifically to contribute to the event.

During the spring, two geese unexpectedly built a
nest on the roof of the Carnegie building, creating
a memorable experience for patrons and staff at
Ashland Adult Services. After researching best
practices and consulting Wildlife Images, staff
were prepared when the first egg hatched on
April 23. For two days, patrons and staff enjoyed
watching the young family from the library stairs
before the geese departed on April 26, leaving
behind happy memories, photos, social media
posts, a blog post, and coverage in Ashland news.
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The Technology Education department launched the first in a series of classes in
partnership with Rogue Retreat to support clients needing basic computer and
technology skills for benefits applications, job searches, and online tools. Technology
Education Specialists Leia Pastizzo and Jordana Cordovi helped participants learn
email basics and answer technology questions, using Senior Planet curriculum
through JCLS’s partnership with AGE+ to support older adult learners. Additional
classes were planned for May and June.

During National Library Week, the Marketing Department led the third annual Food
Truck Campaign in partnership with 18 food trucks across Jackson County, three more
than the previous year. Customers who showed their library cards received free
stickers and discounts, and participating food trucks were provided with feedback
forms to help measure community participation and engagement.

Social Media Overview: 
Facebook & Instagram 

April was a busy month across JCLS social media channels as staff highlighted
National Library Week, the Food Truck Campaign, Library Worker Appreciation Day, Día
celebrations, Earth Day, Trans Day of Visibility, the geese nesting on the Ashland Library
roof, and the princess event at Shady Cove. Posts across Facebook and Instagram
generated strong engagement and community response throughout the month.

Geese at the Ashland Library: 582 likes, 22 comments, 30 shares 
Trans Day of Visibility: 218 likes, 11 comments, 8 shares 
Día: 151 likes, 4 comments, 6 shares 
Library Worker Appreciation Day: 82 likes, 2 comments, 4 shares 
Princess Tea Party in Shady Cove: 44 likes, 2 shares 
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Threads 
On Threads, JCLS gained 1,912 in a period of 24 hours following a well-received and fun post
that resonated with audiences. On this platform, we jumped up from 1,400 follows to 3,312
just before the end of April. 

YouTube 
On April 4th, we launched House of Threads a new JCLS original documentary. It became
our most popular video during April, followed by consistent fan-favorites, An Occurrence
at Owl Creek and Dispatches From The Vortex. 

The Marketing Team is looking forward to screening House of Threads at two branches this
summer, with guests and conversation with two of the people involved in the story and
making of the documentary, Heather Paladini and Laura Ahearn
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JACKSON COUNTY LIBRARY DISTRICT (JCLD) 
DATA & METRIC COMMITTEE MEETING AGENDA 

Board Room 
Medford Branch Library 

205 S Central Ave, Medford, OR 
APRIL 28, 2026, at 4:00 p.m. 

ATTENDEES AND NOTE TAKER 

Committee members Marissa Shepherd, Kevin Keating, Frank Phillips, Kelda Vath, Regina Mannino. 

REVIEW OF PREVIOUS MINUTES 
N/A 

REPORTS 
N/A 
UNFINISHED BUSINESS 
N/A 

NEW BUSINESS 
Data & Metrics 
The bulk of the meeting focused on discussing and approving proposed KPI changes before presenting 
recommendations to the board. Data & Analytics Coordinator Regina Mannino outlined key points and reviewed 
the current KPIs. The group approved adding Net Promoter Score as a new KPI, introducing an active cardholder 
metric, and removing the computer use KPI. They declined the proposal to remove the new cardholder KPI, 
opting to retain it. Regina also suggested consolidating physical, digital, and total metrics into a single view; 
while there was some hesitation, the group agreed this could work as long as the graphs remain separate. 
Overall, the discussion aligned with the broader strategic planning theme of strengthening foundational 
services. 

NEXT MEETING DATE 
July 20th at 4:00 PM 

ADJOURNMENT 

69



JACKSON COUNTY LIBRARY DISTRICT (JCLD) 
FACILITIES COMMITTEE MEETING 

Jackson County Library 
Board Room 

205 S. Central Ave, Medford, OR 
APRIL 20, 2026, at 4:00 p.m. 

MINUTES 

ATTENDEES AND NOTE TAKER 

Present: Board members Susan Kiefer; Library staff Frank Phillips, Joan Vigil, Kelda Vath and Crystal Zastera. 

UNFUNISHED BUSINESS 
Assistant Director of Support Services Kelda Vath and Operations Coordinator Crystal Zastera provided updates 
on multiple projects currently underway.  Key projects include the Phoenix Pollinator garden where construction 
is progressing with contractor Solid Ground Landscaping, and a project to divide the current computer classroom 
into two spaces – one creating needed staff workspaces, and the other, an internal meeting room.  This plan also 
involves relocating public computer classes to the more visible Board Room and frees up a public study room for 
patron use. 

Other updates included plans to install the art of solar spectrum artist, Peter Erskine, in 13 branches as part of 
his 100 Libraries project later this spring, as well as moving forward with the electrical work needed to install the 
donated Purple Air monitors. 

NEW BUSINESS  
The Facilities Committee reviewed the list of planned FY27 capital projects which include exterior paint at two 
branches (Shady Cove and Talent), flooring replacements at two branches (Ashland and White City), and roof 
work at two branches (Medford and Phoenix).  Additionally, the project to improve the parking lot at Phoenix, 
originally part of the Pollinator Garden project but now being handled separately, will be addressed in FY27 due 
to the pollinator garden implementation timeline. 

The Committee also discussed the FY27 furnishing priorities which are accessibility and safety enhancements in 
public areas, replacing work, high-use items in public areas, and as needed ergonomic adjustments to staff 
workstations. 

NEXT MEETING DATE: 

TBD 
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JACKSON COUNTY LIBRARY DISTRICT (JCLD) 
POLICY COMMITTEE MEETING 

Medford Branch Library 
Board Conference Room 

205 S Central Ave, Medford, OR 
April 27, 2025, at 4:00 p.m. 

MINUTES 

ATTENDEES AND NOTE TAKER 

Board members Kevin Keating and Susan Keifer; Joan Vigil, Kelda Vath, Frank Phillips, Yoli Diaz (did not attend, 
note taker) 

NEW BUSINESS 

1. Policy 5-7 Intellectual Freedom
The committee discussed possible updates to the Intellectual Freedom Policy. The Policy remains
fundamentally sound, but discussion highlighted a need for clearer guidance on how staff should apply it
in practice, especially when responding to patron complaints about visible content. Emphasis was placed
on balancing intellectual freedom with community comfort, reinforcing that parents are responsible for
monitoring children’s access, and ensuring staff have a clear authority and consistent procedures when
addressing concerns.

2. Policy 5-8 Internet Acceptable Use Policy
As this policy was recently revised, it is largely in good shape. The committee agreed that only minor
updates or clarification may be needed, particularly to support staff in consistent enforcement and to
ensure expectations around acceptable use are clearly communicated.

3. Policy 5-9 Patron Privacy and Confidentiality
Patron privacy and confidentiality policy was discussed, that while the library protects personally
identifiable information and restricts staff from disclosing patron data, there are limits to privacy in public,
shared environments. A possible update to this policy would state that there is no reasonable expectation
of privacy in a public space or when using the internet on public or personal devices within the library,
meaning on screen activity may be visible and subject to acceptable use standards. As the action for this
policy, staff should address situations where a patron’s visible activity is inappropriate for a public setting,
including asking them to stop or leave if needed. Action minor edits.

4. Policy 5-10 Rules of Conduct
Rules of conduct, the committee discussed setting expectations for respectful behavior in library spaces.
Prohibit harassment. Staff should be able to intervene, remove patrons or issue suspension when needed.
Action will be a full review.

5. Policy 5-15 Social Media Policy
This policy would apply to library-managed social media platforms such as official Facebook pages or
websites. The library moderates content and may remove posts that are inappropriate, offensive, or
disruptive. The policy should clearly distinguish between public comments on library pages and
employees’ personal social media, which is governed separately under the Employee Handbook. Action
will be a full review.

NEXT MEETING DATE
May 18, 2026 at 4:00 pm
ADJOURNMENT
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JACKSON COUNTY LIBRARY DISTRICT (JCLD) 
Strategic Planning COMMITTEE MEETING 

Medford Branch Library 
Board Room 

205 S Central Ave, Medford, OR 
April 8, 2026, at 3:00 p.m. 

MINUTES 

ATTENDEES AND NOTE TAKER 

Committee members Marissa Shepherd, Marta Tarantsey, Frank Phillips, Kelda Vath, Josh Letsinger, Joan Vigil. 

REVIEW OF PREVIOUS MINUTES 

REPORTS 

N/A 

NEW BUSINESS During  
The strategic planning committee meeting reviewed information that the committee has been gathering over 
the past few months. This included:  

• Review of Brainstorm Document
• Discussion: Organizational Foundation
• Prioritization & Alignment
• Next Steps & Assignments

From this review the committee determined working to develop a clear, accessible framework that can be easily 
understood and shared with all audiences, including the public, library staff, volunteers, and board members. 
The committee plans to distribute a draft for board feedback, with a study session anticipated in May and formal 
adoption targeted for June, aligning with the new fiscal year beginning July 1. The plan focuses on strengthening 
foundational practices, sustaining current positive momentum, and enhancing communication and community 
engagement. Additionally, the committee is prioritizing the development of measurable strategies, using tools 
such as the SMART framework to track progress and ensure accountability throughout the upcoming 18-month 
plan. 

NEXT MEETING DATE: 
My 6, 2026 at 3:00PM 

ADJOURNMENT 
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	Strategic Plan. It demonstrates how the programs, services, and activities accomplished this month further the Library’s mission to connect everyone to information, ideas, and each other. To ensure a consistent voice among contributors, ChatGPT was used to assist with editing.
	Goal 1: Energize Library Services & Resources
	Strategy 2: Diversify and Increase Programming and Events
	At the Ashland children’s department, teeny tiny caterpillars slowly transformed into painted lady butterflies as part of an interactive display surrounded by books and field guides about Pacific Northwest butterflies. A butterfly release party is planned for the beginning of May.
	In White City, young patrons learned about the role hummingbirds play in pollinating flowering trees and plants, as well as the seven species of hummingbirds found in Oregon. Participants also created hummingbird suncatcher crafts inspired by what they learned.
	The Prospect Branch partnered with the SOU Archeology Department to offer a program for school-aged children featuring locally discovered artifacts, a presentation, and a hands-on activity. The program was well attended by visiting school classes and community members alike.



	The Shady Cove Branch hosted an African Kora event featuring Sean Gaskell, who shared music and stories from his time studying in West Africa under Moriba Kuyateh and the late Malamini Jobarteh. Patrons were captivated by the beautiful sounds of the 21-string African Kora and the cultural stories shared throughout the program.
	Shady Cove Branch also welcomed families to a Literary Princess Tea Party featuring Disney characters. Thanks to Library Associate Grace Anderson, children enjoyed stories, songs, snacks, a costume contest, and party favors while spending time with Princess Aurora and Maleficent during a magical day at the library.
	At the Eagle Point Branch, Spider-Gwen made a special appearance for storytime, where young patrons enjoyed stories, games, dancing, and learning about superheroes like Spider-Man and Miles Morales. The visit brought extra excitement and energy to the library’s regular storytime schedule.
	Adult Services Librarian Carrie Tannehill partnered with Gene Brady of Natural Grocers, a certified Nutritional Therapy Practitioner, to present a wellness program at the Medford Library. The presentation explored how body care product labeling can be misleading and difficult to evaluate for health and environmental impact. Attendees also created personalized sugar and salt body scrub samples by adding essential oils suited to their skincare needs.
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	Education Services staff also expanded outreach through tabling events at Logos Public Charter School’s Career Chat, South Medford High School, Jefferson Elementary’s Literacy Night, and the Pear Blossom Festival. In celebration of National Library Week, the team partnered with Medford Parks, Recreation and Facilities to install a weeklong StoryWalk featuring Snow in the Jungle at Bear Creek and Fichtner Mainwaring Park.
	The StoryWalk installations received enthusiastic feedback from both children and adults. Patrons praised the colorful displays, bilingual storytelling elements, and the accessibility of the locations near parks and schools. Families shared that children especially enjoyed the experience, and several community members expressed excitement about seeing more StoryWalks in the future.
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	Outreach to Childcare Library Specialists Bethany Peabody and Kateri Warnick, along with Education Services Librarian Evelyn Lorence, hosted a spring craft event at Rogue Valley Mall. Through crafts, book giveaways, and library resource sharing, the team connected with many community members.
	Outreach to Childcare Library Specialist Eva Nava, with support from Spanish Services Coordinator Milagros Morales, partnered with the LISTO program to host a “Día del Niño” Literacy Night at the Medford library. Families enjoyed jungle-themed stories, songs, crafts, and library resources, while each child received a book as part of the annual Spring giveaway for ages 0–6. The event encouraged in-person family engagement and welcomed many participants.
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	A curated 2026 Día booklist to promote culturally diverse reading
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	These offerings extended the impact of Día beyond single-day events, reinforcing reading habits and accessibility for Spanish-speaking families.
	Ashland Adult Services connected with organizers of the Collective Cartography project during the Amy Bowers Cordalis event, creating a new collaboration between Southern Oregon University and JCLS. The project invites participants to transform blank maps of Ashland into personal works of art that explore landmarks, storytelling, and connections to place. Materials and submission opportunities will be available throughout the Ashland library.
	Children’s Librarian Lyn Heerema continued her long-standing partnership with Ashland Rotary Clubs through the annual Ashland Reads program, helping provide books and backpacks to every first grader in the Ashland School District. Heerema supports the project through book selection, ordering, and coordination with funding support from the Friends of the Ashland Library. Library https://ashland.news/for-the-love-of-literacy-first-graders-treated-to-ninth-annual-ashland-reads-on-wednesday/.
	The Talent Branch once again partnered with AARP to provide free tax aide services for community members of all ages and income levels. Branch Manager Patrick Mathewes and Talent staff coordinated scheduling, forms, and daily patron support to help facilitate the service, which assisted 184 patrons with filing state and federal tax returns in 2026.
	The Prospect Charter School hosted its annual Scholastic Book Fair in the Prospect Branch community room through a collaborative effort between school and library staff. The partnership encouraged students visiting the fair to explore the library collection, sign up for new or replacement library cards, and place holds on books they discovered during the event.
	The Butte Falls Branch hosted “What You Need to Know About Wolves,” presented by Greg Roberts. Strong community interest led the event to move from the library to the Butte Falls Charter School gymnasium, generously provided by the school’s assistant principal to accommodate the large attendance.
	The program followed the Oregon Department of Fish and Wildlife’s April 17 annual report documenting a growing wolf population and increased livestock depredations. Greg Roberts, former chair of the Jackson County Wolf Advisory Committee, discussed wolf behavior, deterrence strategies, public safety, and compensation programs, while a 165-pound wolf-dog hybrid named “Appa” helped attendees better understand the animal’s scale.
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	Strategy 3 – Advance ongoing work to foster a welcoming and inclusive environment in facilities, services, and resources for all segments of the community, notably the Latinx population, unhoused individuals and families, tribal members, and homeschool groups
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	Threads  On Threads, JCLS gained 1,912 in a period of 24 hours following a well-received and fun post that resonated with audiences. On this platform, we jumped up from 1,400 follows to 3,312 just before the end of April.
	YouTube  On April 4th, we launched House of Threads a new JCLS original documentary. It became our most popular video during April, followed by consistent fan-favorites, An Occurrence at Owl Creek and Dispatches From The Vortex.
	The Marketing Team is looking forward to screening House of Threads at two branches this summer, with guests and conversation with two of the people involved in the story and making of the documentary, Heather Paladini and Laura Ahearn
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