JACKSON COUNTY LIBRARY DISTRICT (JCLD)
BOARD WORK SESSION AGENDA

Board Meeting Room, Medford Branch Library
205 S Central Ave, Medford, OR

Enter Meeting ID (access code): 876 1075 0817
Or, click the link below to attend using Zoom:
Zoom Link

December 3, 2025, at 3:30 p.m.

CALL TO ORDER/ROLL CALL
LAND ACKNOWLEDGEMENT
DISCUSSION ITEMS (Inform/Discuss)
1. 2026-2030 Strategic Planning Process

The Board will hold a Work Session on Wednesday, December 3rd, at 3:30 p.m. to discuss 2026-2030 Strategic
Planning Process.

Please note that there is no period allotted for public comment, and no action will be taken by the Board during the
Work Session.

ADJOURNMENT

The Jackson County Library District Board meets regularly at 4:00 p.m. on the third Wednesday of every month at the Medford Library in the Board Conference Room,
unless otherwise noticed. You may find proposed agendas and prior meeting minutes at www.jcls.org. If you have further questions or would like to be added to the
email notification list, please contact Yoli Diaz at 541-774-6406 or ydiaz@jcls.org.

If a physical accommodation is needed to participate in a Jackson County Library District meeting, please contact Yoli Diaz at 541-774-6406. Notification of at least 48
hours prior to the meeting, preferably in writing, will assist us in providing reasonable accommodation.


https://us06web.zoom.us/j/87610750817
http://www.jcls.org/

