JACKSON COUNTY LIBRARY DISTRICT (JCLD)

BOARD AND BUDGET COMMITTEE WORK SESSION AGENDA
Board Conference Room

Medford Public Library
https://us06web.zoom.us/j/84801075243

March 27, 2024, at 4:00 p.m.

CALL TO ORDER/ROLL CALL

INTRODUCTION OF BUDGET COMMITTEE MEMBERS AND STAFF

1. Overview of budget process
2. Presentation of proposed spending priorities
3. Discussion of presentation: Input from Budget Committee members
4. Future meetings to deliberate on the Fiscal Year 2024-2025 Proposed Budget
e The first meeting is on Wednesday, May 15, 2024, at 4:00 p.m.
e If needed, a second meeting will be held Wednesday, May 22, 2024, at 4:00 p.m.
e The Budget Hearing will be held at the JCLD Regular Board Meeting on Monday, June 17,
2024 at 4:00 p.m.
ADJOURNMENT

The Jackson County Library District Board meets regularly at 4:00 p.m. on the third Monday of every month at the Medford Library in the Board Conference Room, unless
otherwise noticed. You may find proposed agendas and prior meeting minutes at www.jcls.org. If you have further questions or would like to be added to the email
notification list, please contact Val Nowak at 541-774-6406 or vnowak@jcls.org.

If a physical accommodation is needed to participate in a Jackson County Library District meeting, please contact Val Nowak at 541-774-6406. Notification of at least 48
hours prior to the meeting, preferably in writing, will assist us in providing reasonable accommodation.
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