JACKSON COUNTY LIBRARY DISTRICT (JCLD)
BOARD WORK SESSION AGENDA

JCLD Board Training
Ashland Springs Hotel

212 E Main St, Ashland, OR
August 17, 2022

This all-day training offered by the Special Districts Association of Oregon will provide a comprehensive overview of
laws and regulations governing Oregon’s special districts and the public officials that represent them. This training is
informational and members will not be deliberating towards or making any decisions. No official business will be
discussed.

8:30-4:00
SDAO Board of Directors and Management Staff Training

JCLD Board Retreat
Jacksonville Community Center
160 E Main St, Jacksonville, OR
August 18, 2022

This informal work session will include facilitators to inform and moderate discussions regarding internal Board
Member duties and communications. This session is designed to be informational and members will not be
deliberating towards or making any decisions. No official business will be discussed.

10:00-10:30
Welcome and Introductions

10:30-12:00
Morning focus: Board, Staff, and Public Roles and Responsibilities

12:00-1:00
Lunch

1:00-2:30
Afternoon focus: Communication and Trust

2:30-3:00
Closing Remarks

The Jackson County Library District Board meets regularly at 4:00 p.m. on the third Wednesday of every month at the Medford Library, unless otherwise noticed. You
may find proposed agendas and prior meeting minutes at www.jcls.org. If you have further questions or would like to be added to the email notification list, please
contact Val Nowak at 541-774-6406 or vnowak@jcls.org.

Please note that the SDAO training is a ticketed event, and cannot be offered by virtual means. The August 18 session may be publicly attended only via Zoom. A link to
the stream will be provided only by advanced request. If a physical accommodation is needed, please contact Val Nowak at 541-774-6406. Notification of at least 48
hours prior to the meeting, preferably in writing, will assist us in providing reasonable accommodation.


http://www.jcls.org/

